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Quarter One – Results (1 July to 30 September) 
▪ The inaugural Corporate Plan and Statement of Intent were finalised and published on 29 August 2023.  

The 2023-27 Corporate Plan and Statement of Intent respond to the Government’s Statement of 
Expectations issued on 4 August 2023 and outline strategic priorities for HSRA.  

 

▪ The Board initiated a merit-based and publicly advertised process to recruit a permanent Chief Executive 
Officer (CEO) in line with the High Speed Rail Authority Act 2022.   

o Hudson Australia provided public advertising, executive search and recruitment services. 
o A recruitment panel of Board members and a representative from the Department of Finance, 

shortlisted applicants and conducted interviews in September 2023.   
 

▪ HSRA initiated the development of an Organisational Strategy on 14 September 2023 to ensure it has the 
capability and resources required to deliver the Government’s Statement of Expectations.     

o The HSRA undertook a Request for Quote (RFQ)/Approach to Market (ATM) process to procure 
consultancy services.  Human Kapital, a specialist consultant with experience in organisational 
strategy, was contracted to assist HSRA to develop an Organisational Strategy.   

o Human Kapital is developing a business process matrix in close consultation with HSRA leadership 
and staff. This includes mapping all current and future activities HSRA is/will be required to 
undertake over the next five years, which will inform staff resourcing and organisational structural 
requirements going forward. 
   

▪ The draft Risk Management Policy and Framework was developed and considered by the HSRA Audit and 
Risk Committee (ARC) on 20 September 2023.   

o A risk workshop for the ARC and Board will be scheduled in March 2024 to consider risks sources 
and management strategies in detail. This timing will align with the commencement of the new 
CEO, the finalisation of the Strategic Plan and will be framed around the context of the Corporate 
Plan. 
 

▪ HSRA initiated the development of a Strategic Plan on 25 September 2023 to set a clear strategic 
narrative, objectives and activities required to develop an east coast high speed rail network in line with 
the Government’s Statement of Expectations.  

o The Strategic Plan will inform the scope of the Pathway to Delivery Report and will update the 
2013 High Speed Rail Study.   

o The Strategic Plan will be supported by complementary strategic plans on: Stakeholder 
Engagement and Communications; Risk Management; Industry Engagement; and Project Probity. 
It will also inform the development of a strategy to progress state and federal environmental 
approvals and a strategy to progress state and local agreements necessary to realise construction. 

o The HSRA undertook a Request for Quote (RFQ)/Approach to Market (ATM) process to procure 
consultancy services off the Department of Finance Management Services Panel.  Etheus, a 
specialist infrastructure strategic consultant, was contracted to assist HSRA to develop the 
Strategic Plan and supporting strategies.     

 

▪ The Board was briefed by HSRA in detail on previous work on high speed rail and other relevant topics in a 
number of separate deep dives, including:  

o 2013 High Speed Rail Study (Phase 2) Report key findings and assumptions 
o 2019 Sydney to Newcastle Strategic Business Case, including site visit to Newcastle and detailed 

briefings from Transport for New South Wales and meeting with City of Newcastle 
o Regulatory approvals and corridor protection processes  
o Project Financing and Procurement 
o Infrastructure Australia Assessment Framework 
o Commonwealth/state relations and governance. 

 

▪ The Board Charter outlining the framework within which the Board will operate including its roles, 
responsibilities and expectations was completed on 25 August 2023. 
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▪ HSRA engaged widely with industry participants, including introductory meetings with 18 rail 
manufacturers, operators, engineers, designers and consultants from Australia and overseas; 
representatives from New South Wales, Queensland, Victoria and ACT governments; peak bodies and rail 
regulators.  

o HSRA is mindful of the need to maintain probity requirements in industry meetings so at least 2 
HSRA officers are present at industry meetings and no sensitive information is shared or 
commitments made.   

Quarter Two – (1 October to 31 December) 

Results: 
▪ CEO Recruitment Selection Panel Report was finalised on 24 October following interviews, psychometric 

testing and referee checks. The Board and APS Commissioner endorsed the report on 26 October.  
The Chair wrote to the Minister for Infrastructure, Transport, Regional Development and Local 
Government (the Minister) to consult her about the Board’s preferred candidate on 31 October. 
 

▪ The Board established a People and Culture Committee in accordance with subsection 14(2) of the High 
Speed Rail Authority Act 2022. A committee charter was approved by the Board on 10 October setting out 
the Committee’s functions, membership, reporting and administrative arrangements. 

Next steps: 
▪ Pending the Prime Minister’s - or at his discretion the Cabinet’s - endorsement of the preferred candidate, 

the Chair of the HSRA will sign an appointment Instrument appointing a permanent CEO. 
 

▪ The Board and ARC will meet in November to consider the following governance items: 
o Personal Interest Disclosure Policy (as per the Public Interest Disclosure Act 2013) 
o Privacy Policy (as per the Privacy Act 1988) 
o Gifts and Benefits Policy (as per the APSC Guide for Agency Heads – Gifts and Benefits) 

 

▪ HSRA will finalise the Organisational Strategy in November. Subject to the Board’s consideration, the Chair 
will write to the Minister to brief her on the outcomes of this work and any broader resource implications 
to implement the strategy, including advice on how HSRA will be managed in a financially sustainable 
manner.  

o The Organisational Strategy will outline recommendations on organisational structure, key staff 
recruitment activities and staff training and capability development. 
 

▪ HSRA will finalise the Strategic Plan by the end of December 2023.   
o Subject to the Board’s consideration, the Chair will write to the Minister to brief her on the 

outcomes of the Strategic Plan in early 2024 outlining a clear strategic narrative, objectives and 
activities required to develop an east coast high speed rail network.  

o HSRA will consult the Department of Infrastructure, Transport, Regional Development and Local 
Government (the Department), Infrastructure Australia and other relevant Commonwealth 
entities. HSRA will also engage with the States and ACT Governments to inform the development 
of the Strategic Plan.      

o The complementary strategic Stakeholder Engagement and Communications Plan, Risk 
Management Plan, Industry Engagement Plan and Project Probity Plan will be substantially 
progressed by December 2023, and finalised by February 2024.    
 

▪ HSRA will continue to engage with industry representatives, States and ACT government representatives; 
regulators and Commonwealth agencies to discuss opportunities for collaboration and policy alignment. 
This will include key note speeches and panel conversations by interim CEO at the following events: 

o Engineers Australia’s Unleashing Australia’s high speed future on 18 October 2023. 
o Australia Financial Review’s Infrastructure Summit on 13 November 2023. 
o AusRail Plus Conference – High Speed Rail: Planning for Australia’s Future on 15 November 2023. 
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Quarter Two – Results (1 October to 31 December) 
▪ The process to recruit a permanent Chief Executive Officer (CEO) was completed. 

o On 3 November 2023, the selection report was cleared by the panel of Board members and a 
representative from the Department of Finance and further clearance was provided by the 
Australian Public Service Commissioner. 

o On 10 November 2023, the Board reviewed the selection report and approved consultation with 
the Minister and the documents for the significant appointment process. 

o The Minister wrote to the Prime Minister seeking his endorsement of the recommended CEO 
candidate. In line with normal practice, the Prime Minister sought the agreement of Cabinet for 
this significant appointment.   

o On 27 November 2023, the Government formally endorsed the appointment. 
o On 5 December 2023, the Board approved for the HSRA Board Chair being able to sign and send 

the letter of offer and the instrument of appointment. 
o On 7 December 2023, the instrument of appointment was formally signed by the HSRA Board 

Chair. 
 

▪ As directed under the Minister’s Statement of Expectations the HSRA Organisational Strategy was 
completed on 27 November 2023. The Organisational Strategy outlines recommendations on 
organisational structure, key staff recruitment activities and staff training and capability development.  
 

▪ The Strategic Plan to deliver a detailed business case for high speed rail on the Sydney to Newcastle 
corridor was completed on 20 December 2023. This plan establishes a clear strategic narrative, objectives 
and activities required to deliver the Detailed Business Case for Sydney to Newcastle and other activities 
needed to commence corridor protection.  

o The Strategic Plan is supported by complementary strategic documents covering: Stakeholder 
Engagement and Communications; Risk Management; Industry Engagement; and Project Probity. 
Together, these will inform the development of a strategy to progress state and federal 
environmental approvals and a strategy to progress state and local agreements necessary to 
realise construction. 
 

▪ The Organisational Strategy and Strategic Plan informed an analysis of resource requirements and scope 
of work needed for the HSRA to deliver a Detailed Business Case for HSR on the Sydney to Newcastle 
section and to commence corridor protection.  
 

▪ The HSRA worked with the Department of Infrastructure, Transport, Regional Development, 
Communications and the Arts (the Department) to factor resource requirements in to relevant budget 
processes, commenced work to recruit key staff and scoped programs of work that will be commissioned 
in the new year to deliver the Detailed Business Case.  
 

▪ HSRA undertook a procurement process to seek advice on approaches to fund and finance a high speed 
rail link between Sydney and Newcastle.  ICA Partners was contracted to assist HSRA to develop this 
advice and to recommended the most suitable options for future detailed analysis as part of the 
development of the Detailed Business Case. 
 

▪ The Chair of the Board wrote to the Minister in late December to advise of the outcomes of the 
Organisational Strategy, Strategic Plan and advice on funding and financing options. The letter advised the 
Minister on strategic narrative, objectives and activities required to develop a Detailed Business Case for 
HSR on the Sydney to Newcastle corridor, the resource requirements that would be needed to deliver the 
business case and how HSRA will continue to be managed in a financially sustainable manner.  
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▪ The Board established a People and Culture Committee in accordance with subsection 14(2) of the High 
Speed Rail Authority Act 2022.  A committee charter was approved by the Board on 10 October 2023 
setting out the Committee’s functions, membership, reporting and administrative arrangements. The 
committee held its first meeting on 23 November 2023 to discuss HSRA’s: 

o Values 
o Current Employment Framework 
o Performance Management Framework. 

 
▪ HSRA continued its engagement with industry representatives, States and ACT government 

representatives; regulators and Commonwealth agencies to discuss opportunities for collaboration and 
policy alignment. This included key note speeches and panel conversations by the interim CEO at the 
following events: 

o Engineers Australia’s Unleashing Australia’s high speed future on 18 October 2023. 
o Australia Financial Review’s Infrastructure Summit on 13 November 2023. 
o AusRail Plus Conference – High Speed Rail: Planning for Australia’s Future on 15 November 2023. 

 
▪ HSRA drafted a Workplace Accommodation Strategy to support the consideration of office locations in 

outside of existing offices in Canberra. 
 

Quarter Three – (1 January to 31 March) 

Results: 
▪ The HSRA CEO commenced on 15 January 2023. 

Next steps: 
▪ The HSRA will: 

o work with the Department to finalise resource requirements for the 2024 program of work.  
o recruit and onboard key positions identified in the Organisational Strategy and Strategic Plan 

including direct employees, secondments from state government and other key consultant 
advisers 

o finalise work program scopes to deliver the Detailed Business Case by the end of 2024 
o brief industry on the strategic program of work over 2024 
o put to market key elements of the Detailed Business case work program  
o finalise a Workplace Accommodation Plan and commence the process to secure new 

accommodation work space in Sydney and Newcastle. 
o consult Infrastructure Australia and other relevant Commonwealth and state government 

agencies and entities to align strategic policy and secure commitments as necessary.   
o finalise other key documents including the Stakeholder Engagement and Communications Plan, 

Risk Management Plan, Industry Engagement Plan and Project Probity.    
o Scope a work program to develop a strategy to progress NSW and federal environmental 

approvals and a strategy to progress NSW and local agreements necessary to realise construction. 
 
▪ The next HSRA Board meeting will be in Sydney on 18 March 2024 which will also include a Risk workshop, 

Board Strategy Day and site and briefing about Sydney Metro City and South West lessons learnt on 20 
March 2024.  The HSRA Board member from the United Kingdom (Dyan Perry) will travel to Australia to 
attend in person. We also intend to complete a Board Effectiveness Review as part of the three day 
engagement. 

 
▪ As per the Australian Government’s Public Sector Workplace Relations Policy 2023, the HSRA will 

complete its Workplace Bargaining by March 2024.  Subsequently the HSRA will then need to update 
employment procedures and will undertake a review of its Performance Management Framework. 
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Emerging Risks 

As required under the HSRA Audit and Risk Committee Charter, the Committee is required to review and 
provide advice to the HSRA Board on the appropriateness of the HSRA’s risk oversight and management, 
including HSRA’s:  

▪ enterprise risk management policy framework and the necessary internal controls for the effective 
identification and management of the HSRA’s risks;  

 

A draft Risk Management Policy and Framework was endorsed by the HSRA Audit and Risk Committee (ARC) 
on 29 November 2023 after amendments were requested at the last meeting on 20 September 2023.   
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▪ The CEO has reviewed both HSRA Strategic Plan and the Organisation Strategy report to ensure they are 
optimal and these reports are now being updated. 
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Financial Report 
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