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OFFICIAL 

Board Register of Interests

A Register of Interests will be maintained which includes details of both the direct and indirect interests of each board member that may give rise to a conflict of interest.  

Confirmation of register at start of board meeting 

The chair will ensure that the Register of Interests is present for reference at each board meeting.1  At the start of the meeting, the chair will ask for all board members to 

state whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present 

confirmed that their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the 

register. 

Updating the register 

The chair will ensure that the Register of Interests is current and includes: 

• all interests declared in Declaration of Interests forms lodged by board members and

• any additional interests which have been declared and recorded in the minutes of a board meeting (including non-board members attending meeting).

1  Like other documents produced by the board (e.g. minutes of board meetings), the register is a public record.  However, this does not mean that it is automatically ‘open to the public’.  Unless the board 

agrees, a member of the public who wants to see the register would need to lodge an application under the Freedom of Information Act.  If this occurs, the HSRA Corporate team can provide advice and 

assist the Board to assess whether the register is exempt from disclosure under the Act. 
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6. Using a corporate seal to execute documents has the following advantages: 
a. Corporate seal stamps suggest that documents are authentic and permitted by the business 
b. Corporate seals provide consistency, accuracy and help to reduce errors when executing 

documents  
c. Documents that have a corporate seal appear more legitimate and credible  
d. Corporate seals are accepted more commonly by individuals who are unaware of the other 

methods Australian companies use to execute their documents, such as international partners 
and customers 

e. Corporate seals provide third parties with assurance. 

 
Risks: 

 

Next steps: 

 
Attachment - Nil 

 

Cleared by:  

Andrew Hyles 

Interim CEO 

High Speed Rail Authority 

22 June 2023 
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Meeting Number: 01/23 

Agenda Item Number: Item 3 (3.1 - 3.4) 

Agenda Item Title: CEO Report  

Paper type:  For Decision 

Paper Author: Andrew Hyles 

Recommendations: 

Purpose and Context: 

Key issues: 

1. The East Coast High Speed Rail network is a complex project that requires significant governance and
stakeholder management to progress in an efficient and effective manner.

2. The High Speed Rail Authority Act 2022 provides high level governance guidance with the following
functions for the High Speed Rail (HSR) network and corridor1:

• lead and coordinate policy development and planning,

• consult, liaise and negotiate with States and Territories and other relevant parties,

• provide advice and recommendations to the Minister and other relevant parties (including
advice and recommendations on environmental matters and interconnectedness), and

• undertake evaluations, research, and gather information.

3. The Minister for Infrastructure, Transport, Regional Development and Local Government,
the Hon Catherine King MP, is on record2 as stating that the HSRA will:

• ‘provide independent and impartial advice on the policy and standards of highs speed rail; and
plan, identify and secure corridors. The Authority will also oversee the construction and
operation of the high speed rail network, and coordinate with state and territory

---------- 
1 High Speed Rail Authority Act 2022 8(a) 
2 Brakes off for high speed rail | Ministers for the Department of Infrastructure 

Board Paper 
 26 June 2023 
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governments, industry, business and communities to enhance Australia’s long-term rail 
investment.’ 

• ‘The Authority will build on previous work, including the comprehensive study, commissioned 
under former Infrastructure Minister and now Prime Minister, Anthony Albanese.’ 

• ‘continue to advance plans for other sections of the high-speed rail network, which will 
eventually connect Brisbane to Melbourne, with stops in Canberra, Sydney and regional 
centres.’ 

4. Further, Minister King has stated3 that the responsibility of the HSRA, once established, will be to: 

• ‘purchase land along the corridor, redo the business case for high-speed rail, look at the 
feasibility, particularly of the Newcastle to Sydney component, and start to plan the route and 
work with the New South Wales government.’ 

6. To date, two major HSR studies have been completed which will provide a foundation for the work of 
the HSRA:   

• 2013 ECHSR Phase 2 Report – this was an Australian Government led report undertaken in 
consultation with NSW, Vic, Qld and the ACT. 

• 2019 Fast Rail Sydney to Newcastle Strategic Business Case – this was a joint business case 
between the Australian Government and the NSW government. 

7. As a key establishment task, you will be briefed on the content of these foundational studies.  

8. The initial activities of the HSRA outlined in Attachment 3.1 are focused on building on this earlier 
work while ensuring clear governance and project management arrangements are established to 
provide confidence and certainty to the Minister, the Board and the Department of Infrastructure, 
Transport, Regional Development, Communications and the Arts (the Department).  

9.  
 

 
  

    

---------- 
3 Transcript - Minister King interview on Radio 2HD Newcastle, Mornings with Richard King | Ministers for the Department of 

Infrastructure 
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Risks: 

  
 
Attachments: 

Attachment 3.1 - HSRA initial work program  

Attachment 3.2 – HSRA stakeholder engagement 

Attachment 3.3 – HSRA organisational structure 

Attachment 3.4 – Inland Rail Review - key findings and recommendations – (Schott Review) 

 

Cleared by:  

Andrew Hyles 

Interim CEO 

High Speed Rail Agency 

21 June 2023 
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ATTACHMENT 3.1 

3.1 HSRA initial work program 
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        ATTACHMENT 3.2 

 

3.2 HSRA Stakeholder Engagement 

The Stakeholders that the HSRA will need to engage early in the delivery of the Governments HSR 
agenda are identified in the table over. Actively engaging relevant stakeholders from the outset will 
build trust, promote more engaged and collaborative outcomes and ensure risks are identified early 
and actively mitigated.  

•  
 

Forming relationships with the stakeholders identified below is critical to progressing the project 
efficiently and effectively  

.  
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ATTACHMENT 3.3 

3.3 HSRA Organisational Structure 

An organisation structure has been developed to deliver the non-corporate activities identified in the 
initial work program.  
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Attachment 3.4 
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Meeting Number: 01/23 

Agenda Item Number: Item 4 (4.1 – 4.3) 

Agenda Item Title: Corporate Report  

Paper type:  For Note and Approval 

Paper Author:  

Recommendations: 

It is recommended that the Board: 

Purpose and Context: 

To provide the HSRA Board with an update on the HSRA’s establishment. 

Key issues: 

Audit and Risk Committee (ARC) establishment update 

- An Audit and Risk Committee Charter has been drafted for the Board’s review and approval as per
Attachment 4.1.
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Finance update 

- The Portfolio Budget Statements (PBS) inform Members of Parliament and the public of the proposed 
allocation of resources to government outcomes.  The HSRA PBS was drafted by the department prior 
to HSRA’s establishment and has been published on the department’s website.  It will also be 
published in the HSRA website and the transparency portal to meet our legislative obligations. 

-  
 

  
  

 
  

 

 
Corporate Plan update 

- The HSRA will need to publish its first Corporate Plan by 31 August 2023. 
-  

 
- The Plan will then be sent to the Board for review and feedback soon after this. 
- Prior to publishing the Corporate Plan, a copy will need to be sent to the Minister and the Minister of 

Finance for information. 

 
Risks: 

 
Next steps: 
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Attachment 4A – Audit and Risk Committee Charter 

 

Cleared by:  

Andrew Hyles 

Interim CEO 

High Speed Rail Authority 

21 June 2023 
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