Contents
List of emergency and key contacts ................................................................................................ 7
1.

Introduction ............................................................................................................................ 11

1.1.

Background ........................................................................................................................ 11

1.2.

Purpose of this CEMP ........................................................................................................ 13

1.3.

Project description .............................................................................................................. 16

1.3.1.

Key Project components ................................................................................................. 16

1.3.2.

Construction sites ........................................................................................................... 19

1.3.3.

Construction activities and sequence .............................................................................. 20

1.4.

Scope of the CEMP ............................................................................................................ 23

1.5.

Environmental Management System overview ................................................................... 23

1.5.1.

Overview of Project Environmental Management System ............................................... 23

1.5.2.

Relationship between this CEMP and other EMS documents ......................................... 24

1.5.3.

Hold points...................................................................................................................... 26

2.

Endorsement and approval .................................................................................................... 28

2.1.

Internal approval of CEMP and sub-plans .......................................................................... 28

2.2.

External endorsement and approval process...................................................................... 28

3.

Environmental Management Plan .......................................................................................... 30

3.1.

Preparation and availability of the CEMP ........................................................................... 30

3.2.

Planning ............................................................................................................................. 30

3.2.1.

Environmental Risk Assessment Workshop .................................................................... 30

3.2.2.

Regulatory requirements and compliance ....................................................................... 31

3.2.3.

Environmental objectives and targets ............................................................................. 32

3.2.4.

Environmental Work Method Statement and Sensitive Area Plans ................................. 42

3.3.
3.3.1.

Resources, responsibilities and authority ........................................................................... 43
Roles and responsibilities ............................................................................................... 43

3.4.

Selection and management of subcontractors .................................................................... 48

3.5.

Competence, training and awareness ................................................................................ 48

3.5.1.

Environmental induction.................................................................................................. 48

3.5.2.

Toolbox talks, training and awareness ............................................................................ 49

3.5.3.

Daily pre-start meetings .................................................................................................. 50

3.6.

Working hours .................................................................................................................... 50

3.7.

Communication .................................................................................................................. 51

3.7.1.

Internal communication ................................................................................................... 51

3.7.2.

Liaison with EPA, government authorities or other relevant stakeholders ....................... 52

3.7.3.

Community liaison and/or notification.............................................................................. 53

3.7.4.

Complaints management ................................................................................................ 54

3.8.

Emergency and incident planning ....................................................................................... 55

Construction Environmental Management Plan

PAGE 3

3.9.

Monitoring, inspections and auditing................................................................................... 56

3.9.1.

Environmental inspections .............................................................................................. 57

3.9.2.

Environmental monitoring ............................................................................................... 58

3.9.3.

Auditing........................................................................................................................... 61

3.9.4.

Construction Phase compliance tracking ........................................................................ 62

3.9.5.

Other reporting................................................................................................................ 63

3.10.

Environmental non-conformances................................................................................... 64

3.11.

Records of environmental activities................................................................................. 65

3.11.1. Environmental records .................................................................................................... 65
3.11.2. Document control............................................................................................................ 65
3.12.

Management review........................................................................................................ 65

3.13.

CEMP/sub-plan revision and changes to the Project....................................................... 66

3.13.1. CEMP revision ................................................................................................................ 66
3.13.2. Changes to the Project ................................................................................................... 67
4.

Construction control ............................................................................................................... 68

4.1.

Traffic and transport ........................................................................................................... 68

4.2.

Soil and water quality management .................................................................................... 68

4.3.

Spill prevention and response ............................................................................................ 68

4.4.

Air quality ........................................................................................................................... 68

4.5.

Fire safety and burning off .................................................................................................. 68

4.6.

Contaminated land ............................................................................................................. 69

4.7.

Noise control ...................................................................................................................... 69

4.8.

Ground vibration and air blast............................................................................................. 69

4.9.

Biodiversity ......................................................................................................................... 69

4.10.

Aboriginal heritage .......................................................................................................... 69

4.11.

Non-Aboriginal heritage .................................................................................................. 70

4.12.

Waste management and resource recovery.................................................................... 70

4.13.

Use of pesticides ............................................................................................................ 70

4.14.

Landscape and visual ..................................................................................................... 70

4.15.

Work in environmentally sensitive areas ......................................................................... 70

4.16.

Environmental incident notification and reporting ............................................................ 71

4.17.

Ancillary facilities ............................................................................................................ 71

4.18.

Restoration of site ........................................................................................................... 71

Table of Figures
Figure 1 Overview of related projects ............................................................................................ 12
Figure 2 Overview of the Rozelle Interchange Project................................................................... 18
Figure 3 Indicative construction program ...................................................................................... 22

Construction Environmental Management Plan

PAGE 4

Figure 4 Scope of environmental management plans ................................................................... 23
Figure 5 Relationship between CEMP and EMS ......................................................................... 25
Figure 6 CEMP review and approval process ............................................................................... 28
Figure 7 Key environmental management structure ...................................................................... 43
Figure 8 Relationship between the ER and relevant key project personnel ................................... 44

Table of Tables
Table 1 CoA requirements for CEMP ............................................................................................ 13
Table 2 Key project components ................................................................................................... 16
Table 3 Project construction ancillary facilities .............................................................................. 19
Table 4 Indicative construction activities ....................................................................................... 20
Table 5 CEMP sub-plan framework .............................................................................................. 26
Table 6 Internal hold points ........................................................................................................... 27
Table 7 CEMP consultation approval requirements....................................................................... 29
Table 8 Summary of environmental approvals, permits and licences ............................................ 31
Table 9 Environmental objectives and targets ............................................................................... 33
Table 10 Summary of roles and responsibilities for construction of the Project ............................. 44
Table 11 Required liaison with EPA, other government authorities and relevant stakeholders ...... 52
Table 12 Incident notification requirements ................................................................................... 56
Table 13 Site inspection program.................................................................................................. 57
Table 14 Construction phase environmental monitoring required by project approval ................... 59
Table 15 Indicative audit schedule ................................................................................................ 61
Table 16 Compliance reporting requirements................................................................................ 63
Table 17 Reporting requirements .................................................................................................. 63

Annexures
Annexure A Legal Requirements and Compliance Tracking ........................................................ 73
Annexure B Environmental Aspects and Impacts ........................................................................ 96
Annexure C Environmental Policy ............................................................................................. 114
Annexure D Ancillary Facilities Assessment .............................................................................. 115
Annexure E Document Register ................................................................................................ 119
Annexure F Sensitive Area Plans .............................................................................................. 124
Annexure G Environmental Incident Classification and Reporting ............................................. 125
Annexure H Other Conditions of Approval relevant to this Plan ................................................. 126
Annexure I

Ancillary facility site layout drawings ...................................................................... 131

Annexure J CEMP Sub Plans ................................................................................................... 132
i) Traffic, Transport and Access Management Plan ..................................................................... 132
ii) Noise and Vibration Management Plan ................................................................................... 132
Construction Environmental Management Plan

PAGE 5

iii) Flora and Fauna Management Plan ....................................................................................... 132
iv) Air Quality Management Plan ................................................................................................. 132
v) Soil and Surface Water Management Plan.............................................................................. 132
vi) Ground Water Management Plan ........................................................................................... 132
vii) Non-Aboriginal Heritage Management Plan ........................................................................... 132
viii) Aboriginal Heritage Management Plan.................................................................................. 132
ix) Waste Management Plan ....................................................................................................... 132

Construction Environmental Management Plan

PAGE 6

1. Introduction
1.1.

Background

WestConnex is one of the NSW Government’s key infrastructure projects which aims to ease
congestion, create jobs and connect communities. Together with the other components of the
WestConnex Program of Works and the proposed future Sydney Gateway, the WestConnex
M4-M5 Link will facilitate improved connections between western Sydney, Sydney Airport and Port
Botany and south and south-western Sydney, as well as better connectivity between the important
economic centres along Sydney’s Global Economic Corridor and local communities (refer to
Figure 1). Due to its importance, the WestConnex M4-M5 Link project was declared to be critical
state significant infrastructure (CSSI) by the Minister for Planning on 15 August 2017.
This Construction Environmental Management Plan (CEMP) has been prepared in accordance
with the Conditions of Approval which were granted to the Project on 17 April 2018, as well as
subsequent Approved Modification Reports.
The WestConnex M4-M5 Link is being delivered in two stages:
 Stage 1, the Mainline Tunnels which includes the construction and operation of the M4-M5 Link
Tunnel between the New M4 at Haberfield and the New M5 at St Peters, and
 Stage 2, the Rozelle Interchange, which will connect the Stage 1 mainline tunnels to the
surrounding surface road network and includes the construction and operation of (see Figure 1)



An interchange at Lilyfield and Rozelle, including a connection to the proposed future
Western Harbour Tunnel and Beaches Link project, and
A tunnel connection between the Anzac Bridge and Victoria Road, east of Iron Cove Bridge.

This Construction Environmental Management Plan (CEMP) applies only to Stage 2 of the M4-M5
Link, the Rozelle Interchange Project (the Project), which is being managed by Roads and
Maritime Services (RMS).
A detailed description of the Project is provided in Chapter 5 of the WestConnex M4-M5 Link
Environmental Impact Statement (EIS).
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Figure 1 Overview of related projects
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Figure 2 Overview of the Rozelle Interchange Project
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Figure 3 Indicative construction program
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1.5.2.

Relationship between this CEMP and other EMS documents

The John Holland and project EMS contains policies, standards, manuals, plans, procedures,
processes and other documents that enable the project to achieve its objectives through planned
and controlled processes (refer to Figure 5).
This CEMP comprises one part of a suite of documents that form the Project EMS, comprising:
 Global mandatory requirements applied across all John Holland projects,
 John Holland Environment Management Manual,
 JHCPB Environmental Policy (provided at Annexure C),
 Project Construction Environment Management Plan, sub-plans, and the SEMP (refer to
Sections 1.4 and 4), and
 John Holland and project environmental procedures, tools and knowledge.
Other Project plans that the CEMP interfaces with include the Project Management Plan,
Construction Plan, Design Plan, Quality Plan, Project WHS Management Plan and other
environmental management documents (e.g. plans, protocols, strategies, reports and programs) to
ensure the Project CoA and REMMs are implemented (refer to Annexure E).
Table 1 outlines the sub-plans, sub-plan attachments and documents that most closely relate to
the CEMP and form the CEMP framework, which is required to manage significant environmental
hazards and other potential major impacts on the environment and community.
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2. Endorsement and approval
2.1.

Internal approval of CEMP and sub-plans

The JHCPB Environment and Sustainability Manager and JHCPB Project Director will review the
CEMP and sub-plans and give their internal approval. The CEMP will then be submitted to RMS
prior to commencement of works as outlined in G36 Clause 3.1. Once RMS and JHCPB are
satisfied with the CEMP and sub-plans, they will be submitted to the Environmental Representative
for endorsement in accordance with CoA C3 and C6. The CEMP review and approval process is
shown in Figure 6.

RMS first draft
review

JHCPB update
based on RMS
comments

ER and Agency
review

JHCPB update
based on ER
comments

RMS second
draft review and
ER endorsement

DPIE
submission

Figure 6 CEMP review and approval process

Any updates to the CEMP will be approved in accordance with the procedure in Section 3.13.

2.2.

External endorsement and approval process

Table 7 presents a summary of the relevant authority(s) and council(s) that will be consulted during
preparation of the CEMP sub-plans and monitoring programs in accordance with CoA C4 and C9,
respectively. The agency consultation and approval requirements for the CEMP, sub-plans and
other related environmental management documents are also summarised in Annexure E.
In accordance with CoA C3, C6, and C14 after endorsement by the Environmental Representative,
the CEMP, sub-plans and construction monitoring programs will be submitted to the Secretary for
approval no later than one month prior to the commencement of construction.
Construction will not commence until the CEMP, CEMP sub-plans and construction monitoring
programs have been approved by the Secretary (refer to CoA C8, C15).Refer also to Section 3.9.2,
for additional information on construction monitoring programs.
The CEMP and CEMP sub-plans, as approved by the Secretary, including any minor amendments
approved by the Environmental Representative, must be implemented for the duration of
construction.
The ongoing consultation requirements for the project with external agencies and the community
engagement are summarised in Section 3.7.2 and 3.7.3 respectively.
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3. Environmental Management Plan
3.1.

Preparation and availability of the CEMP

The CEMP for this Project has been prepared in accordance with the relevant CoA identified in
Table 1, requirements of the Department of Planning and Environment’s Guideline for the
Preparation of Environmental Management Plans (DIPNR, 2004), and the Project Environmental
Policy (provided in Annexure C). It incorporates all requirements of the EIS documentation and all
relevant licences, permits and Approvals for the Project.
The CEMP will be made available on the WestConnex M4-M5 Link Rozelle Interchange Project
website after endorsement by the Environmental Representative and approval by the Secretary.
The JHCPB Environmental Policy (Annexure C) will be displayed on the WestConnex M4-M5 Link
Rozelle Interchange Project website and at site offices and will be communicated to staff and other
interested parties via inductions and ongoing awareness programs.

3.2.
3.2.1.

Planning
Environmental Risk Assessment Workshop

An initial environmental risk assessment was undertaken during the early planning phases of the
project. Following this an environmental risk assessment workshop was held on 29 May 2019 and
reviewed the following activities:





Earthworks and excavation,
Vegetation clearance,
Operation of ancillary facilities,
General construction activities, including piling, concrete works, mechanical and electrical
works, buildings and landscaping,
 Tunnel excavation, and
 Spoil transport, deliveries, general plant operation on public roads.

The May 2019 environmental risk assessment workshop involved representatives from JHCPB
environment and construction teams, the Proponent, the Environmental Representative, and the
Acoustic Advisor.
Annexure B contains a list of environmental aspects and impacts including those identified in the
risk assessment workshop. Minutes and notes from the risk assessment workshop are kept on the
JHCPB EMS for auditing purposes.
Each activity was assessed to identify the relevant steps in the activity and the associated
environmental hazards, initial risk levels, mitigation measures and to avoid, manage and/or
minimise the risks and residual risks. Each of these items were documented in an environmental
risk register (Annexure B). Where residual risk is assessed as high, or if required under the
Contract Specification, an Environmental Work Method Statement will be developed for that
activity.
Where relevant, the requirements from the Roads and Maritime Environmental Specifications, CoA
and REMMs will be incorporated into the environmental risk assessment, particularly in developing
the agreed activity specific site controls.
Ongoing analysis of the key environmental risks arising during construction will be undertaken as
part of the management review process detailed in Section 3.12. Any required updates to the
CEMP as a result of the management review process will be undertaken in accordance with
Section 3.13.
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3.2.3.

Environmental objectives and targets

As a means of assessing environmental performance during construction of the Project,
environmental objectives and targets have been established. These objectives and targets have
been developed with consideration of the requirements of the Project’s CoA’s and REMMs, and
key issues identified through the environmental assessment and risk assessment process. The
objectives and targets are consistent with the Project Environmental Policy and will assist in
monitoring whether the commitments of the policy are being met. The CEMP Sub-plans provide
further discussion on how the objectives and targets, Project CoA and REMMs will be addressed
during construction (refer to Section 4).
The performance of the Project will be monitored against the objectives and targets. Project
performance monitoring will be documented in the Project’s 6-monthly construction compliance
reports (refer to Section 3.9.4) and on a quarterly basis as part of the management review.
Environmental management objectives and targets for the Project are provided in Table 9 below.
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3.2.4.

Environmental Work Method Statement and Sensitive Area
Plans

Environmental work method statements (EWMS) are prepared to manage and control all high risk
activities and others that have the potential to negatively impact on the environment. EWMS will be
prepared for high-risk activities identified through the Environmental Risk Assessment Workshop
(Section 3.2.1) as well as those identified through ongoing analysis during Project delivery. EWMS
will be prepared prior to the commencement of relevant construction activities and will incorporate
relevant mitigation measures and controls, including those from relevant management sub plans.
They also identify key procedures to be used concurrently with the EWMS. EWMS are specifically
designed to communicate requirements, actions, processes and controls to construction personnel
using plans, diagrams and simply written instructions.
EWMS will be prepared progressively in the lead up to and throughout construction in consultation
with relevant members from the Project team.
 The requirement for EWMS will be directed by Roads and Maritime Specification D&C G36 –
Environmental Protection and by the Environment and Sustainability Manager for those
activities deemed to carry an inherent level of environmental risk (e.g. site establishment,
demolition of heritage items).
The EWMS will include at least the following elements:
 Description of the work activity, including any plant and equipment to be used,
 Outline of the sequence of tasks for the activity, including interfaces with other construction
activities,
 Identification of any environmental and/or socially sensitive areas, sites or places,
 Identification of potential environmental risks/impacts due to the work activity,
 Mitigation measures to reduce the identified environmental risk, including assigned
responsibilities to site management personnel, and
 Process for assessing the performance of the implemented mitigation measures.
All construction personnel and sub-contractors undertaking a task governed by an EWMS must
participate in training on the EWMS and acknowledge that they have read and understood their
obligations by signing an attendance record prior to commencing work.
Regular monitoring, inspections and auditing of compliance with the EWMS will be undertaken by
Project management and environmental personnel to ensure that all controls are being followed
and that any non-conformances are recorded, and corrective actions implemented.
Sensitive Area Plans provide a simple but effective tool to identify key risk areas, assist in the
planning and management of specific areas and promote ongoing communication with construction
personnel throughout the Project. They consist of a series of plans that clearly show the
environmental and socially sensitive areas within and surrounding the Project footprint, including
vegetation, heritage, sensitive receivers, waterways.
The Sensitive Area Plans for the Project are provided in Annexure F. If any new environmental
constraints or sensitive areas are identified during construction, the Sensitive Area Plans will be
updated, however they will be document controlled separately to this CEMP or other applicable
sub-plans. Therefore, an update to the Plans will not require this CEMP or sub-plans to be
updated. Annexure F will be updated during scheduled CEMP reviews.
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3.4.

Selection and management of subcontractors

The JHCPB Environment and Sustainability Manager, or delegate, will participate in the tender
assessment and selection process for JHCPB subcontractors as necessary based on the
associated environmental risks. All Subcontractors will be required to complete a subcontractor
questionnaire or similar.
Environmental requirements and responsibilities are to be specified to subcontractors in the
contract documentation. As part of the selection process, consideration will also be given to their
past environmental performance.
All subcontractors are required to work in accordance with the approved CEMP. This includes
participation in:
 Project and / or site inductions, where the requirements and obligations of the CEMP are
communicated and toolbox talks. A record of all subcontractors inducted will be maintained as
part of the Project induction and training register,
 Carrying out observations, inspections, audits and incident investigations (as required),
 Planning, implementing and monitoring environmental protection measures and keeping
environmental records, and
 Development and / or review of EWMSs (as required).
 All environmental documentation submitted by contractors will be subject to review and
approval (if required) by JHCPB staff to ensure compliance with RMS contract requirements
and CoA, before works may begin.
If subcontractors are using or are permitted to use their own environmental management system,
the subcontractor must demonstrate that their EMS is certified to ISO14001 and implemented to
meet JHCPB’s minimum environmental requirements. A standard form will be developed that will
be used to assess:





The Subcontractor’s general work practices,
The effectiveness of the subcontractor’s environmental protection measures,
The subcontractor’s compliance with the requirements of this CEMP, and
The maintenance of environmental measures.

3.5.

Competence, training and awareness

To ensure that this CEMP is effectively implemented, each level of management is responsible for
ensuring that personnel reporting to them are aware of the requirements of this CEMP. The
JHCPB Environment and Sustainability Manager will coordinate the environmental training in
conjunction with other training and development activities (e.g. safety).

3.5.1.

Environmental induction

All personnel (including subcontractors) are required to attend a compulsory site induction that
includes an environmental component prior to commencement of works on site. This is done to
make all personnel involved in the Project aware of the requirements of the CEMP, the CoA and
the REMMs. The JHCPB Environment and Sustainability Manager (or delegate) will prepare the
environmental component of the site inductions.
Short-term visitors to site undertaking inspections / entering the site (such as regulators) will be
required to undertake a visitor’s induction and be accompanied by inducted personnel at all times.
Temporary visitors to site, for purposes such as deliveries, will be required to be accompanied by
inducted personnel at all times.
The environmental component of the induction must cover applicable elements of the CEMP and
will include as a minimum:
 Relevant details of the CEMP including purpose and objectives,
 Requirements of due diligence and duty of care,
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Conditions of environmental licences, permits and approvals,
Potential environmental emergencies on site and the emergency response procedures,
Approved working hours, including out-of-hours work processes,
Reporting and notification requirements for pollution and other environmental incidents,
High-risk activities and associated environmental safeguards,
Working in or near environmentally sensitive areas,
Specific environmental management requirements and responsibilities,
Mitigation measures for the control of environmental issues,
Incident response and reporting requirements,
The existence of EWMS for high-risk activities,
Information relating to the location of environmental constraints, and
Key environmental issues.

Inductions will also include information about the community we are working in, residents and key
stakeholders and location-specific sensitivities, behavioural expectations, what to do when
approached by a member of the public or media, and an outline of our responsibilities and Project
obligations relating to the community.
A record of all environment inductions will be maintained and kept on site. The JHCPB
Environment and Sustainability Manager may authorise amendments to the induction at any time.
Possible reasons for changes to the induction may be Project modifications, legislative changes or
amendments to this CEMP or related documentation.
An Induction Register is kept on the Project EMS.

3.5.2.

Toolbox talks, training and awareness

Toolbox talks will be one method of raising awareness and educating personnel on issues related
to construction including environmental issues. The toolbox talks are used to ensure environmental
awareness continues throughout construction.
Toolbox talks will include details of EWMSs for relevant personnel and will be tailored to specific
environmental issues relevant to upcoming works.
Relevant environmental issues include (but are not limited to):











Aboriginal and non-Aboriginal heritage,
Dust control,
Emergency and spill response,
Erosion and sedimentation control,
Vibration,
Noise and out-of-hours work,
Parking and heavy vehicle traffic,
Potential acid sulfate soils and / or asbestos management, and
Spoil management.
Toolbox talk attendance is mandatory and attendees of toolbox talks are required to sign an
attendance form, with the records maintained.

As part of JHCPB’s commitment to positive community outcomes and stakeholder engagement,
Project-specific community awareness training will also be carried out for all construction
personnel. Where appropriate, this training will include information to increase awareness of
cultural sensitivities and outline approaches to working with people from culturally and linguistically
diverse backgrounds. The training will also encourage the workforce to 'tread lightly' while working
in the area, acknowledging that we are guests in the community.
Targeted environmental awareness training will be provided to individuals or groups of workers
with a specific authority or responsibility for environmental management or those undertaking an
activity with a high risk of environmental impact. Topics covered may include those detailed above,
or others deemed necessary in the lead up to or during construction.
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Construction personnel will also be informed through the development and distribution of
awareness notes. These will typically take the form of a poster, booklet or similar and will be
distributed to engineers, leading hands, foreman and others with a responsibility for managing
specific work locations or activities. This documentation will be used to inform the broader
workforce through either daily pre-start meeting (see Section 3.5.3) or provision in worker crib
sheds / break facilities.

3.5.3.

Daily pre-start meetings

The pre-start meeting is a tool used to inform the workforce of the day’s activities, safe work
practices, environmental protection practices, work area restrictions, activities that may affect the
works, coordination issues with other trades and teams, hazards and other information that may be
relevant to the day’s work.
The Foreman will conduct a daily pre-start meeting with the site workforce before the
commencement of work each shift or where changes occur during a shift.
The environmental component of pre-starts will be determined by relevant foreman and
environmental personnel and will include any environmental issues that are potentially relevant to
the day’s activities. All attendees will be required to sign on to the pre-start and acknowledge their
understanding of the issues explained.
Pre-start topics, dates delivered, and a register of attendees will be recorded.

3.6.

Working hours

In accordance with CoA E70, the following works are permitted to be carried out 24 hours a day,
seven days a week:





Tunnelling activities excluding cut and cover tunnelling,
Haulage of spoil and delivery of material,
Works within an acoustic shed,
Tunnel fit out works.

Working hours for the Project are set by the CoA E68 to E78. Standard construction hours as
approved in the CoA E68 are as follows:
 Monday to Friday: 7:00 am to 6:00 pm,
 Saturday: 8:00 am to 1:00 pm,
 At no times on Sundays and Public Holidays.
Notwithstanding the above, works may also be carried out between 1:00pm to 6:00pm on
Saturdays, in accordance with CoA E69. In accordance with CoA E72, except as permitted by an
EPL, highly noise intensive works that result in an exceedance of the applicable noise
management level (NML) at the same receiver will only be undertaken:
 Between the hours of 8:00 am and 6:00 pm Monday to Friday,
Between the hours of 8:00 am and 1:00 pm Saturday.
 In continuous blocks not exceeding three hours each with a minimum respite from those
activities and works of not less than one hour between each block.
‘Continuous’ includes any period during which there is less than one hour respite between
recommencing any of the work that are the subject of the CoA.
Construction activities which are defined as annoying under the ICNG are defined as ‘highly noise
intensive works’. These include:
 Using power saws (for cutting timber, masonry, road pavement or steel work),
 Grinding metal, concrete or masonry,
 Rock drilling,
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Line drilling,
Vibratory rolling,
Bitumen milling and profiling,
Jackhammering,
Rock-hammering or rock-breaking, and
Impact piling.

Any other works outside of standard construction hours would be permitted providing they meet the
requirements of CoA E73, the EPL or if they are undertaken as per the Out-of-Hours Work Protocol
(OOHW) as per the CoA E77. The OOHW protocol is included as Annexure B of the NVMP.
Approvals for any changes will be included and attached as an annexure to the CEMP.

3.7.

Communication

The internal and external communication during construction of the Project will be managed and
conducted in accordance with the Project Communication Strategy (refer to CoA B2). The
Communication Strategy is required to be approved by the Secretary and implemented for the
duration of construction (refer to CoA B4 and B5). The Communication Strategy will be submitted
to the Secretary for approval no later than one (1) month prior to the commencement of any work
in accordance with CoA B3.
It identifies key stakeholder groups that will be consulted and engaged with during the Project and
outlines the communication tools that will be used to consult and engage with these groups. Key
stakeholders that will be consulted and engaged with include:














Federal / State / Local Government elected members and agencies,
Residents and commuters impacted by traffic changes, surface work or spoil haulage,
Residents and businesses impacted by tunnel work,
Directly affected residents and businesses in close proximity to construction areas,
Chambers of Commerce,
Sensitive receivers (including schools, educational institutions and places of worship),
Aboriginal land councils,
Road users, pedestrians and cyclists,
Peak industry groups,
Community organisations and special interest groups,
Emergency services,
Media organisations, and
Utilities / service providers.

3.7.1.

Internal communication

JHCPB place a strong focus on internal communications, recognising that clear lines of
communication throughout all levels and functions (e.g. management, staff and subcontractors) are
key to minimising environmental impacts and achieving continual improvements in environmental
performance.
The Public Liaison Team will act as the main interface between the Project, community and
stakeholders. As such, the Public Liaison Team will be proactive in keeping the wider-team
informed and engaged with regards to the community they are working in.
The environmental team will meet regularly to discuss any issues with environmental management
on site, any amendments to plans that might be required or any new/changes to construction
activities.
Regular meetings may also be scheduled with the Environmental Representative and relevant
RMS environmental staff. The purpose of these meetings will be to communicate ongoing
environmental performance and to identify any issues to be addressed.
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To notify all noise and/or vibration affected sensitive receivers of the likely impact and duration of
emergency works, if they are identified to be required (in accordance with CoA E74). Project
contact cards will be issued to construction personnel to be used in the event a member of the
public or media approaches them on-site. As discussed in Section 3.5.2, Project staff will attend
Project-specific community awareness training to ensure they respond to the community in a
sensitive and appropriate manner if approached.

3.7.3.2.

Methods for the public to contact the Project

The following avenues will be available throughout construction for the public to communicate with
the Project (refer to CoA B11):
 A 24-hour toll-free Community information line telephone number (1800 660 248) for the
registration of complaints and enquires about the CSSI,
 A postal address to which written complaints and enquires may be sent,
 An email address to which electronic complaints and enquires may be transmitted,
 A mediation system for complaints unable to be resolved,
 A mechanism for community members to make enquires in common community languages of
the area,
 A toll-free WestConnex Acquisition Assistance Line (1800 660 248) for six months following the
final acquisition required for the CSSI (refer to CoA B7),
 The WestConnex Facebook page,
 Community Information Centre, and
 Community outreach activities such as information sessions and public displays (refer to
Section 5.2 in the Communication Strategy).
The Project telephone number, and postal address and email address will be published in a
newspaper circulating in the local area and on-site hoarding at each construction site before
commencement of works. The WestConnex email address (info@westconnex.com.au) will be
included on Project site hoarding and the Rozelle Interchange Project email address
(info@rozelleinterchange.com.au) will be included on notifications and advertisements.
This information will be provided on the Project website (www.westconnex.com.au), as well as
(excluding confidential, private and commercial information):
 Information on the current implementation status of the Project including new or changed
construction activities and extended working hours, if applicable,
 A copy of the EIS, SPIR and CoA,
 A copy of each licence or permit required and obtained, and
 A copy of relevant environmental management documents required under the CoA, including
this CEMP and sub-plans.

3.7.4.

Complaints management

During construction, any comments, feedback or complaints relating to noise, air quality and other
amenity issues will be addressed through the Complaints Management System (refer to Section 8
of the Consultation Strategy). The Complaints Management System will include a complaints
register within the stakeholder database Consultation Manager. The complaints register will be
developed in accordance with AS 4269: Complaints Handling and CoA B9. The complaints register
will record the:








Date, time and nature of the complaint
Type of communication (telephone, letter, meeting etc)
Name, address and contact number of complainants
Action taken in response, including follow up contact with the complainant
Details of whether resolution was reached
Details of whether mediation was required or used
Any monitoring to confirm that the complaint has been satisfactorily resolved.
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The information contained within the Complaints Register will be made available to the Secretary
on request and submitted daily to the ER in accordance with CoA A22.
Attempts will be made to resolve all complaints in accordance with the Communication Strategy.
An initial response to complaints will be provided within 24 hours of a complaint being received. A
written response will be drafted for complaints and enquiries that cannot be resolved by the initial
or follow up verbal response. The response will be provided to the complainant within 10 days. All
complaints will be closed off in the complaints register within Consultation Manager. Any
unresolved disputes will be dealt with by the Community Complaints Mediator, in accordance with
CoA B15 and B16.
Within one working day of receiving a complaint, a written report will be provided to RMS. This will
outline the complaint and action taken to remedy the problem. A final report, which will include
proposed measures to prevent reoccurrence, would be submitted to RMS within five working days.
Further details of the Complaints Management Procedure are outlined in the Communication
Strategy.

3.8.

Emergency and incident planning

In the event of an environmental incident, an Incident and Emergency Response Plan that has
been prepared in accordance with the RMS’ Environmental Incident Classification and Reporting
Procedure will be implemented. The full RMS procedure is provided in Annexure G.
The Incident and Emergency Response Plan covers the management of events such as, but not
limited to:






Spills of fuels, oils, chemicals and other hazardous materials,
Unauthorised discharge from sediment basins or other containment devices,
Potential contamination of waterways or land,
Accidental starting of a fire or a fire breaking out of containment,
Any potential breach of legislation, including a potential breach of a condition of an EPL, CoA
Approval or any agency permit condition, and
 Unauthorised dumping of waste.

The Incident and Emergency Response Plan includes:





Site Emergency Plans and details regarding when the plans will be implemented,
Emergency response and induction procedures,
Incident definition, incident notification and reporting requirements, and
List of key emergency personnel, a list of internal personnel & external agencies names,
numbers & specific responsibilities for emergency planning and response.

The Incident and Emergency Response Plan will be kept on the Project EMS and at site offices.
All efforts will be undertaken immediately to avoid and reduce impacts of incidents. However, in the
event of an incident, all required action will be taken to resolve it as quickly as possible in
accordance with the Incident and Emergency Response Plan. Internal incident reports will be
recorded in the EMS reporting system within three days of the incident in which JHCPB
management will be notified containing lessons learnt and proposed measures to prevent the
occurrence of a similar incident. JHCPB will provide records of all environmental incidents and
regulatory action to RMS. Environmental Alerts for distribution within the Project may also be
raised at the discretion of the JHCPB Environment and Sustainability Manager. The Project
Director or delegate will notify the JHCPB parent companies as appropriate, in accordance with the
severity and status of the incident.
The Compliance Tracking and Environmental Audit Program documents (refer to Section 3.9.4)
procedures for rectifying any non-compliance identified during reviews of incident management.
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Quality Plan also describes the process for managing non-conforming work practices and initiating
corrective/preventative actions or system improvements.

3.11. Records of environmental activities
3.11.1.

Environmental records

The JHCPB Environment and Sustainability Manager is responsible for maintaining all
environmental management documents and records as current at the point of use. Types of
documents and records include (refer to Annexure E):











All monitoring, inspection and compliance reports/records,
Correspondence with public authorities,
Induction and training records,
Reports on environmental incidents, other environmental non-conformances and follow-up
action,
Minutes of CEMP and construction environmental management system review meetings and
evidence of any action taken,
CEMP and sub-plans,
EWMS,
Environmental audit reports,
All environmental procedures, plans, strategies, protocols and programs, and
Records of the locations of all construction spoil haulage vehicles (CoA E53).

All environmental management documents are subject to ongoing review and continual
improvement. This includes times of change to scheduled activities or to legislative or licensing
requirements.
Only the JHCPB Environment and Sustainability Manager, or delegate, has the authority to change
any of the environmental management documentation.

3.11.2.

Document control

JHCPB, or RMS where relevant, will coordinate the preparation, review and distribution, as
appropriate, of the environmental documents and records listed above. During the Project, the
environmental documents and records will be stored electronically on the project document control
system.
JHCPB will implement a document control procedure to control the flow of documents within and
between RMS, stakeholders and subcontractors.
The procedure will also ensure that documentation is:






Developed, reviewed and approved prior to issue,
Issued for use,
Controlled and stored for the legally required timeframe,
Removed from use when superseded or obsolete, and
Archived.

The Document Register is maintained in Annexure E.

3.12. Management review
Quarterly management reviews will be undertaken with RMS and the Environment and
Sustainability Manager. These reviews will:
•

Identify and analyse new and previously identified key environmental risks arising from
construction,

•

Identify areas of opportunity for improved environmental performance,
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•

Analyse the causes of nonconformities and deficiencies, including those identified in
environment inspections and audits,

•

Verify the effectiveness of corrective and preventative actions, and

•

Highlight any changes in procedures resulting from process improvement.

Minutes of the review will be tabled at Project Senior Leadership Team meetings.
Where the management review identifies aspects of the CEMP that should be amended, this will
be undertaken before the next quarterly management review. Where the change identified is
necessary to avoid compliance or key environmental risks, the amendments to the CEMP will be
prioritised to be undertaken as soon as possible. These amendments could include updates to this
CEMP and related documentation, revision to the Project’s EMS, risk assessment review (refer to
Annexure B), re-evaluation of the Project Objectives and targets as well as changes to other
Project documents.

3.13. CEMP/sub-plan revision and changes to the Project
3.13.1.

CEMP revision

Continual improvement is achieved through constant measurement and evaluation, and audit and
review of the effectiveness of this CEMP. Monthly reports undertaken by the Environmental
Representative and JHCPB Environment and Sustainability Manager (refer to Table 17), and
quarterly management reviews (refer to Section 3.12) provide specific opportunities to identify
improvements in the EMS and/or this CEMP.
The CEMP will be updated as required:
 To take into account changes to the environment or generally accepted environmental
management practices, new risks to the environment, any hazardous substances,
contamination or changes in law,
 Where reasonably requested or required by DPIE or any other Authority,
 In response to an environmental incident,
 In response to internal or external audits or quarterly management reviews and a continuous
improvement process,
 In response to Project changes that occur in accordance with Section 3.13.2,
 Within three months of any of the above occurrences, and
 As part of a continuous improvement process.
Should the document review process identify any issues or items within the documents that are
either redundant or in need of updating, it is the responsibility of the JHCPB Environment and
Sustainability Manager (or delegate) to prepare the revised documents. The revised document will
then be issued to the Project Director for internal approval, and to the Environmental
Representative for endorsement of the changes. The Environmental Representative can approve
minor changes to the CEMP and sub-plans.
Minor changes to the CEMP and sub-plans would typically include those that:
 Are editorial in nature, e.g. staff and agency/authority name changes,
 Do not increase the magnitude of impacts on the environment when considered individually or
cumulatively,
 Do not compromise the ability of the Project to meet Approval or legislative requirements, and
 Involve additional minor ancillary facilities that have been approved by the Environmental
Representative (refer to Annexure D).
Following endorsement by the Environmental Representative, revised versions of the CEMP will be
made available through the processes outlined in Section 3.7. Where the Environmental
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Representative deems it necessary, the amended CEMP will be provided to the Secretary of DPIE
for approval.

3.13.2.

Changes to the Project

Refinements to the Project may result from detailed design refinements or changed circumstances
throughout construction. TfNSW is required to seek formal approval from the Minister for any
Project modifications to the approved Project.
Any design changes or changes in scope of works must be communicated to the JHCPB
Environment and Sustainability Manager. The JHCPB Environment and Sustainability Manager or
Environmental Officers will then undertake an additional environmental assessment and
consistency assessment in consultation with the TfNSW Environmental Manager to determine if a
Project modification may be required.
Should the consistency assessment determine that a Project modification may be required, i.e. the
impacts are of a nature and scale that it is not considered consistent with the Project Approval, the
Environmental Representative will be informed and modification application under Section 5.25 of
the EP&A Act 1979 prepared and lodged by TfNSW to the Secretary for determination.
In line with the TfNSW Division 5.2 Assessment procedure, the TfNSW Project Director for
WestConnex and Director of Environment Motorways will approve all refinements that are deemed
consistent with the Project Approval, where appropriate. The Minister's approval for a modification
is not required if the infrastructure as modified will be consistent with the existing approval under
Division 5.2 of the EP&A Act 1979.
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4. Construction control
This section outlines the controls that will be implemented to manage environmental aspects
during the construction of the Project.
For the key potential environmental issues, CEMP Sub-plans (provided in Annexure I i)-ix) of this
CEMP), Strategies and Monitoring Programs have been prepared to support the Project’s CEMP
and environmental management. These documents have been prepared in accordance with the
requirements of the CoA, REMM, Roads and Maritime Specifications G36, G38, G40, other
measures identified in Section 1.2 and environment assessment documentation. These
environmental management documents that will be used to support the CEMP provide further
detail regarding the management of environmental aspects during construction of the Project. The
relevant environmental management documents for each environmental aspect is outlined in the
sections below.

4.1.

Traffic and transport

A Traffic and Transport and Access Management Sub Plan (TTAMP) (Annexure I i)) has been
developed to manage the traffic, transport and access risks on this Project. This document is
developed in accordance with CoA C4(a) and REMMs TT01, TT02, TT04, TT015 and TT016 and
is located in Traffic and Transport and Access Management Plan. The TTAMP also contains a
Truck Management Strategy.

4.2.

Soil and water quality management

A Soil and Surface Water Management Sub Plan (SSWMP) (Annexure I v)) has been developed to
manage the soil and surface water risks on this Project. This document is developed in accordance
with CoA C4(e) and REMMs SW01 and CM07 and is located in Construction Soil and Surface
Water Management Plan. This SSWMP requires the preparation of erosion and sediment control
plans (ESCP), which will be prepared in accordance with the ‘Blue Book’, as well as a Surface
Water Quality Monitoring Program in accordance with CoA C9 and C14.
Works in waterways will be conducted in accordance with the RMS Biodiversity Guide 10 – Aquatic
Habitats and Riparian Zones.

4.3.

Spill prevention and response

A Pollution Incident Response Management Plan (PIRMP) has been developed to manage spill
prevention and response on the Project, as required by Part 5.7 of the Protection of the
Environment Operations Act 1997 (NSW) (POEO Act). This document has been developed in
accordance with relevant requirements referenced in the PIRMP.

4.4.

Air quality

An Air Quality Management Plan (AQMP) (Annexure I iv)) has been developed to manage the air
quality risks on this project. This document is developed in accordance with CoA C4(d) and E1 and
REMM AQ1 and located in Air Quality Management Plan. This AQMP also contains the Dust
Deposition Monitoring Program prepared in accordance with CoA C9(e).

4.5.

Fire safety and burning off

The fire-fighting equipment, including fire extinguishers, will be provided on site and in vehicles to
ensure the safety of public and property in compliance with the Rural Fires Act 1997 and the Local
Government Act 1993.
Total fire ban declarations and resultant work restrictions will be communicated to staff during the
daily pre-start meetings. During total fire bans, work prohibited by the ban can only proceed if a
permit is issued by NSW Rural Fire Service and the work can be performed in accordance with the
issued permit.
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All personnel involved in welding, grinding, thermal or oxygen cutting, heating or other fire or sparkproducing operations will be trained in fire prevention, safety and basic fire-fighting skills.

4.6.

Contaminated land

There are three ancillary facilities where contamination risk has been identified as moderate or
high, specifically:
•

Rozelle civil and tunnel site (C5),

•

The Crescent civil site (C6), and

•

Iron Cove Link civil site (C8).

Where indicated by Phase 1 Environmental Site Assessments, Phase 2 Environmental Site
Assessments will be undertaken within these areas prior to site establishment. The findings of
Phase 2 investigations will be provided in progressive Site Contamination Reports, which will be
prepared in accordance with CoA E181. Where the Soil Contamination Reports identify areas that
require remediation for the intended final land use, remediation strategies will be prepared and
implemented for these sites.
In accordance with CoA E184 and E185, an Unexpected Contaminated Land and Asbestos Finds
Procedure will be prepared and followed in the case that contaminated land or asbestos is
excavated or discovered during construction. This plan will be implemented for the duration of
construction.

4.7.

Noise control

A Noise and Vibration Management Plan (NVMP) (Annexure I ii)) has been developed to manage
the risks associated with noise generation on this Project. This document is developed in
accordance with CoA C4(b) and REMM NV2 and located in Noise and Vibration Management
Plan. This NVMP also contains:
 A Noise and Vibration Monitoring Program (refer to CoA C9 and C14),
 A Noise Insulation Program (refer to CoA E89), and
 An Out of Hours Work Protocol (refer to CoA E77 and REMM NV5).

4.8.

Ground vibration and air blast

A NVMP has been developed to manage the risks associated with vibration on this Project. This
document is developed in accordance with CoA C4(b) and REMM NV2 and located in Noise and
Vibration Management Plan. This NVMP also contains a Noise and Vibration Monitoring Program.
A separate Blast Management Strategy and Blast Monitoring Program will also be prepared for the
Project in accordance with CoA C9, C14, E96, E97, E99 and REMM NV8, should blasting be
planned.

4.9.

Biodiversity

A Fauna and Flora Management Plan (FFMP) (Annexure I iii)) has been developed to manage the
risks to biodiversity on this Project. This document is developed in accordance with CoA C4(c) and
REMM B1 and located in Fauna and Flora Management Plan. This FFMP also contains a Microbat
Management Strategy in accordance with CoA E176.

4.10. Aboriginal heritage
An Aboriginal and Cultural Heritage Management Plan (ACHMP) (Annexure I viii)) has been
developed to manage the risks to Aboriginal cultural heritage on this Project. This document is
developed in accordance with CoA C4(h) and REMM NAH01 and located in Aboriginal and
Cultural Heritage Management Plan. The ACHMP also contains an Unexpected Heritage Finds
Procedure in accordance with CoA 157.
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4.11. Non-Aboriginal heritage
A Non-Aboriginal Heritage Management Sub Plan (NAHMP) (Annexure I vii)) has been developed
to manage the risks to Non-Aboriginal heritage on this Project. This document is developed in
accordance with CoA C4(g) and REMM NAH01 and located in Non-Aboriginal Heritage
Management Plan. The NAHMP also contains an Unexpected Heritage Finds Procedure in
accordance with CoA 157.

4.12. Waste management and resource recovery
A Waste Management Plan (WMP) (Annexure I ix)) has been developed to manage the risks
associated with waste generation on this Project. This document is developed in accordance with
CoA C4(i) and REMM CM04 and RW3 and located in Waste Management Plan.
A separate Waste Avoidance and Resource Recovery Report and Sustainability Strategy (refer to
CoA E199 and E200) will also be prepared to minimise impacts associated with waste generation
and resource use.

4.13. Use of pesticides
In accordance with the relevant Specification G36 Clause 4.12 and best practice, the use of
pesticides must be in accordance with the Pesticides Act 1999, other relevant legislation, label
directions and any relevant industry codes of practice.
Pesticide use is to be in accordance with, as a minimum, the Roads and Maritime Pesticide
Notification Plan and will be avoided in the following conditions:





On hot days when plants are stressed,
After the seed has set,
Within 24 hours of rain or when rain is imminent, and
When winds will cause drift of pesticides into non-target areas.

For detailed information regarding pesticide use on the Project refer to the Weed Management
Protocol located in the FFMP.

4.14. Landscape and visual
In accordance with CoA E116, E122 and E123, construction will progress in a manner that
minimises visual impacts including by:
 Providing temporary landscaping and vegetative screening of the construction sites,
 Minimising light spill to residential properties in accordance with the requirements of Australian
Standard 4282-1997 Control of the obtrusive effects of outdoor lighting and relevant Australian
Standards in the series AS/NZ 1158 – Lighting for Roads and Public Spaces,
 Avoiding adverse or distracting lighting configuration, spillage or intensity to aircraft operations,
 Providing mitigation measures to manage residual night lighting impacts to properties next to
construction in consultation with landowners and to protect aircraft operations in consultation
with CASA and DIRD,
 Incorporating architectural treatment and finishes within key elements of temporary structures
that reflect the context within which the construction sites are located,
 Implementing the Urban Design and Landscape Plan(s), and
 Regular maintenance of site hoarding and perimeter site areas, including the prompt removal of
graffiti and litter.

4.15. Work in environmentally sensitive areas
Clause 4.13 of G36 is addressed in Section 3.2.4 of this CEMP.
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4.16. Environmental incident notification and reporting
Clause 4.14 of G36 is addressed in Section 3.8 of this CEMP. The response to environmental
emergencies and incidents is to be consistent with the Incident and Emergency Response Plan
prepared in accordance with the RMS Environmental Incident Classification and Reporting
Procedure (see Annexure G).

4.17. Ancillary facilities
Prior to the approval of this CEMP, the works associated with the establishment of ancillary
facilities will be managed in accordance with the SEMP. The completion of any establishment
activities not yet completed by the time this CEMP is approved or for those ancillary facilities
established after the approval of this CEMP, these activities will be managed in accordance with
this CEMP.
Controls outlined in Section 4 of the CEMP and the CEMP sub-plans will be implemented to
reduce environmental impacts associated with the establishment and use of the ancillary facilities.
In particular, the following management and mitigation measures that are specific to the
management of ancillary facilities will be implemented:
 Provision of signage on hoardings surrounding the construction ancillary facilities, including the
CSSI name and application number (CoA A45),
 Maintenance of boundary fencing to screen adjacent sensitive receivers and minimise visual,
noise and air quality impacts for the duration of construction (CoA C25 and C26),
 Provision of wheel washing systems and rumble grids at all site exits to prevent deposition of
loose material on sealed surfaces outside Project sites and reduce potential dust generation
(REMM AQ25),
 Ongoing maintenance of site hoarding and perimeter site areas, including prompt removal of
graffiti and litter (REMM LV3),
 Storage of dangerous goods and hazardous substances in bunds (refer to Section 4.3), and
 Erection of acoustic sheds as soon as possible following the completion of site establishment
works (CoA E86).
Additional information on the operation of ancillary facilities during construction is provided in:
 Section 3.6, which outlines the approved working hours for construction activities at ancillary
facilities,
 Annexure D, which contains a description of the four main construction ancillary facilities,
outlines the assessment and approval processes for any additional or minor ancillary facilities
for the construction of the Project,
 Traffic and Transport and Access Management Plan, which contains a car parking strategy for
construction staff at the ancillary facilities, and
 Soil and Surface Water Management Plan, which contains ESCPs for all ancillary facilities.

4.18. Restoration of site
On completion of the works, all areas disturbed by construction activities (including the temporary
ancillary facility sites, materials storage, access and haul roads) will be reinstated and restored to a
condition similar to that existing before disturbance and in accordance with the Urban Design and
Landscape Plan and Residual Land Management Plan. This will include:






Site compound and stockpile site clean-up,
Fuel and chemical/contaminated areas restoration, including spill clean-up as required,
Weed control and seeding, planting, watering and maintenance,
Access and haul road restoration,
Compacted/disturbed ground restoration, including soil remediation, ripping and topsoiling of the
area where applicable.
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Following restoration, a post-construction land condition assessment will be arranged for each area
used for construction. The land condition assessment will be undertaken by an independent
environmental consultant who is approved by the TfNSW Representative. This report will then be
submitted to the TfNSW Representative.
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Annexure A

Legal Requirements and Compliance Tracking
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Annexure B

Environmental Aspects and Impacts
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Environmental Policy
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Annexure D

Ancillary Facilities Assessment
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“(a) have no greater environmental and amenity impacts than those that can be managed through
the implementation of environmental measures detailed in the SEMP required under Condition C22
of this approval; and
(b) are located within the project boundary; and
(c) have been assessed by the Environmental Representative to have (i) minimal amenity impacts to surrounding residences and businesses, after consideration of
matters such as compliance with the Interim Construction Noise Guideline (DECC, 2009), traffic
and access impacts, dust and odour impacts, and visual (including light spill) impacts,
(ii) minimal environmental impact with respect to waste management and flooding, and
(iii) no impacts on biodiversity, soil and water, and heritage items beyond those already approved
under other terms of this approval.”
The Environmental Representative will review the proposed minor construction ancillary facilities
against the above criteria and make an approval determination.
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Annexure E

Document Register
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Annexure F

Sensitive Area Plans
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Annexure G

Environmental Incident Classification and
Reporting
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1. Introduction
1.1

Aim

The Environmental Incident Classification and Reporting Procedure (the Procedure) aims to ensure Roads
and Maritime Services workers and contractors understand how to classify, respond to and report
environmental incidents that occur as a result of Roads and Maritime managed activities.

1.2

Objectives

The objectives of the Procedure are to:


Ensure all relevant Roads and Maritime workers, managers and contractors are made aware of
environmental incidents promptly and can respond accordingly



Ensure site workers understand the immediate environmental incident reporting requirements



Ensure all workers understand reporting timeframes, including statutory requirements



Ensure incidents are reported to enable monitoring, sharing of lessons learnt and response to emerging
environmental incident trends



Comply with statutory obligations to report certain environmental incidents to regulators and other
relevant government agencies (see section 5.1).

1.3

Scope and coverage

This Procedure is applicable to all Roads and Maritime activities where environmental incidents may occur.
This includes (but is not limited to):


Temporary activities, such as preliminary investigations (e.g. geotechnical and environmental surveys)
and the construction and maintenance of Roads and Maritime assets



Activities at Roads and Maritime properties and facilities



Vessels operated by Maritime division



Activities undertaken by contractors on behalf of Roads and Maritime.

The requirements of this Procedure must be communicated to all Roads and Maritime workers and
contractors (e.g. during inductions) who are undertaking activities where incidents may occur.
The Procedure is for internal reporting processes, except where incidents are identified that need to be
notified to regulators, and other relevant authorities (see section 5.1).
The procedure does NOT cover environmental incidents caused by:


Operational road and traffic activities of the general public (e.g. vehicle accidents, fires caused by
discarded cigarette butts)



Boating accidents (except those involving Roads and Maritime vessels)



Dumping of materials by members of the public on Roads and Maritime roadsides or land (except
where hazardous materials are unexpectedly found during road construction or maintenance activities).
Illegal dumping should be reported to the NSW Environment Protection Authority (EPA)



Marine oil and chemical spills covered by the National Plan for Maritime Environmental Emergencies
(Australian Maritime Safety Authority, 2014).
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3. Environmental incident response
3.1

Considerations and steps for environmental incident response

The step-by-step response for Category 1 incidents, Category 2 incidents and Reportable Events is
detailed in Table 3.1a (activities undertaken by contractors) and Table 3.1b (activities undertaken by Roads
and Maritime Regional Maintenance). However, some key points apply throughout all stages of the
response to any environmental incident:


If in doubt, treat all incidents as Category 1 to ensure reporting timeframes can be met



Strong consideration should be given to notifying:
o

Roads and Maritime Corporate Communications for any incidents that have potential for
community or media attention (see section 4.4)

o

Roads and Maritime Work Health and Safety Branch for any incidents that involve actual or
potential risks to worker health and safety (see section 4.4).



The person responsible for operational management of the site/activity shall assume responsibility for
the response to the incident and direct actions as necessary and in accordance with this Procedure



A Roads and Maritime Environment Manager can consult with the Director Environment Operations
(DEO) to reclassify the category of an incident where appropriate.

Any Regulatory Action received (that has not already been reported in conjunction with another incident)
should be immediately forwarded to the envops@rms.nsw.gov.au mailbox, and followed by an immediate
phone call to the relevant Roads and Maritime Environment Manager, who will immediately advise the
DEO. Consideration should then be given as to whether an environmental incident has occurred (see
section 2) that should be reported in accordance with this section.
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Copies of formal regulatory action from an environmental regulator (that has not already been reported in
conjunction with another incident) must be forwarded to the relevant Roads and Maritime Environment
Manager (and SEQC/SEQO for Regional Maintenance projects) and envops@rms.nsw.gov.au immediately
upon receipt.

3.2

Critical incidents

Some Category 1 incidents require escalation so relevant members of the Roads and Maritime Executive
are aware of the incident and ready to respond as necessary. Category 1 incidents will be deemed ‘Critical
Incidents’ for escalation to the Executive when they have the potential for:


Regulatory action (e.g. EPA Penalty Infringement Notice) and/or



Reputational damage (e.g. media coverage) and/or



Significant environmental harm.

Guiding factors that will be considered when determining whether there has been ‘significant’
environmental harm include:


When there has been actual or potential harm to the health or safety of people or to the environment
that is not trivial



Actions required to prevent, mitigate or make good the actual or potential environmental harm are likely
to exceed $10,000

When a potential ‘Critical Incident’ is reported, the DEO will immediately brief the Director Environment
(DE) who will make a determination on whether it will be considered a ‘Critical Incident’. The DE will then
brief the Roads and Maritime Chief Executive and relevant Executive Director, as well as any other
members of the Executive as appropriate. When the DE cannot be contacted, the DEO will make the
determination and make the relevant Executive briefings.
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EPA

Pro-active reporting to the local EPA officer of offsite pollution
incidents that occur as a result of Roads and Maritime activities is
encouraged as soon as practicable after the pollution incident
occurs.

Rural Fires Act 1997

NSW Rural Fire
Service

Section 64 – requirement to notify an appropriate fire officer of the
inability to extinguish any fire burning during a bush fire danger
period applicable to the land.

Breach of Conditions of
Approval (projects approved
under Part 5.1 of the EP&A
Act)

Department of
Planning and
Environment
(DPE)

DPE should be notified by the project proponent when there has
been a breach of a Condition of Approval (CoA). There may also
be other notification requirements included in the CoA.

Water supply catchment
areas

Local water
supply authority

If an environmental incident has the potential for unapproved
impacts on a drinking water supply, the relevant water supply
authority must be advised.

5.3

Requests for written reports from regulatory authorities (activities
delivered internally by Roads and Maritime)

Should Roads and Maritime directly receive a request from a regulatory authority for a written report
regarding an environmental incident, Environment Branch and Legal Branch must be immediately
contacted for advice. No further correspondence (including email) about the incident should be distributed
either internally or externally until advice is received. Environment Branch will coordinate with Legal Branch
to:


Assist in the investigation of the incident



Provide legal advice to the project



Co-ordinate the preparation of the written response to the regulatory authority.
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Annexure I

Ancillary facility site layout drawings

Construction Environmental Management Plan
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Annexure J

CEMP Sub Plans
i) Traffic, Transport and Access Management
Plan
ii) Noise and Vibration Management Plan
iii) Flora and Fauna Management Plan
iv) Air Quality Management Plan
v) Soil and Surface Water Management Plan
vi) Ground Water Management Plan
vii) Non-Aboriginal Heritage Management Plan
viii) Aboriginal Heritage Management Plan
ix) Waste Management Plan

Construction Environmental Management Plan
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