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From:   
Sent: Tuesday, 24 June 2025 5:14 PM 
To:  
Cc:  
Subject: RE: [FOR AEO APPROVAL] M3R CEMP & EMPs for Preliminary Works & Early Works [SEC=OFFICIAL] 

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and 
know the content is safe. 

  

OFFICIAL 

Hi  
 
Thank you for providing the final updates regarding the AEO comments. All comments have now been resolved. 
Please find the final comments register aƩached.  
 
CondiƟon 7.23 of the Minister’s CondiƟons of Approval for the Melbourne Third Runway Major Development Plan 
states "To avoid and miƟgate harm to the environment, APAM must prepare CEMP(s), in consultaƟon with, and to 
the saƟsfacƟon of the AEO for the M3R works program of Early Works, Preliminary Works and Main Works". As the 
AEO, am saƟsfied with the M3R Early Works and Preliminary Works ConstrucƟon Environmental Management Plan 
(CEMP) (Revision 5).  
 
AddiƟonally, in accordance with condiƟon 7.3(d) of the Minister’s CondiƟons of Approval for the Melbourne Third 
Runway Major Development Plan, I approve the following Environmental Management Plans (EMPs) for the M3R 
Early Works and Preliminary Works:  
- Flora and Fauna Management Plan (Revision 5) 
- Surface Water Management Plan (Revision 4) 
- Contaminated Land and Groundwater Management Plan (Revision 4) 
- ConstrucƟon Noise and VibraƟon Management Plan (Revision 4) 
- Materials Movement Management Plan (Revision 4) 
- Sediment and Erosion Control Management Plan (Revision 4) 
 
As discussed, I would like to emphasise that the M3R Early Works and Preliminary Works must not commence unƟl 
the department has approved the updated Melbourne Airport PFAS Management Framework for the M3R Early 
Works and Preliminary Works.  
 
 
Kind regards, 

 
 
 

 
Airport Environment OƯicer, Melbourne Airport • Environmental Regulation Section • Airport 
Environment Branch 

 
  

 
 
Department of Infrastructure, Transport, Regional Development, Communications, Sports and the Arts 
CONNECTING AUSTRALIANS  •  ENRICHING COMMUNITIES  •  EMPOWERING REGIONS 

infrastructure.gov.au 

 

              

 

I acknowledge the traditional custodians of this land on which we meet, work and live.  
I recognise and respect their continuing connection to the land, waters and communities.  
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islander people. 
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Melbourne office 
Level 3, The Alley  
75-77 Flinders Lane 
Melbourne VIC 3000

Sydney office 
Suite 306  
50 Holt Street  
Surry Hills NSW 2010 

Canberra office 
WOTSO Woden 
Level 2, 7 Neptune Street 
Woden ACT 2606 

T 1300 876 976 
E info@nationpartners.com.au 
W nationpartners.com.au 

2 May 2025 

 
Australia Pacific Airports (Melbourne) Pty Ltd (APAM) 

(via email and Aconex) 

Copy to:  
APAM 

(via email and Aconex) 

M3R Independent Environmental Assessor Endorsement: Preliminary and Early Works 
Flora and Fauna Management Plan (FFMP).  

Dear , 

Nation Partners Pty Ltd (Nation Partners) is engaged by APAM as an Independent Environmental Assessor (IEA) 
for Melbourne Airport’s Third Runway (M3R) (the Project), pursuant to Condition 7.1 of the Third Runway Major 
Development Plan – Melbourne Airport – Conditions of Approval (‘the Conditions of Approval’) approved by the 
Minister for Infrastructure, Transport, Regional Development and Local Government on 10 September 2024.  

Nation Partners, in its capacity as IEA for the Project, pursuant to Condition 7.2 of the Conditions of Approval, 
endorses the APAM document, Preliminary and Early Works Flora and Fauna Management Plan (FFMP) 
(Document #: M21959_002_RPT_FFMP, revision 4, dated 1 May 2025) and confirm it complies with the relevant 
Conditions of Approval.  

Sincerely, 

 

Independent Environmental Assessor (IEA) for M3R 
Director – Nation Partners  

OFFICIAL 

mailto:info@nationpartners.com.au
http://www.nationpartners.com.au/
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GLOSSARY  
Note: A full glossary of terms relevant for M3R is provided in Volume 1 of the Melbourne Airport M3R Major 

Development Plan (MDP). Terms relevant to this EMP are listed below.  

Term Description 
Cleared The cutting down, felling, thinning, logging, removing, killing, destroying, poisoning, 

ringbarking, uprooting, or burning of vegetation, but does not include management 

measures permitted under Part 13 of the EPBC Act. 

Contractor The Contractor appointed for the delivery of all or part of M3R.  

Environmental 
Impact 

Any change to the environment, whether adverse or beneficial, wholly or partially 

resulting from an organisation’s activities, products or services.  

Environmental 
Incident 

An event that may cause harm or potential harm to an environmental receptor e.g. 

spills, erosion and sediment-laden water entering drains/waterways; damage to 

protected flora, fauna or heritage sites, excessive noise and/or non-compliance with 

the CEMP and associated EMPs or approvals.  

Environmental incidents range from minor events in which the impact is limited and 

contained in a small area, to major events which result in ongoing or extensive 

contamination.  

Golden Sun 
Moth habitat 

Any area of vegetation which supports the Golden Sun Moth, including habitat 

described in the Conservation Advice for Synemon plana (Golden Sun Moth), 

Commonwealth of Australia 2021 

Grey Box Grassy 
Woodlands and 
Dervied 
Grasslands of 
South-eastern 
Australia  

The EPBC Act listed threatened ecological community Grey Box (Eucalyptus 

microcarpa) Grassy Woodlands and Derived Native Grasslands of South-eastern 

Australia 

Growling Grass 
Frog habitat  

Any area of vegetation which supports the Growling Grass Frog, including habitat 

described in the National Recovery Plan for the Southern Bell Frog Litoria raniformis, 

Department of Sustainability and Environment, Clemann & Gillespie 2012. 

Harm To cause any measurable direct or indirect disturbance or deleterious change as a 

result of any activity associated with the Action. 

Impact Area  The location of the Action.  

Industrial waste Industrial waste includes waste from: 

▪ commercial, industrial and trade activities  

▪ accommodation, cafes and restaurants  

▪ building and road construction, renovations, demolitions and repairs  

All waste generated at Melbourne Airport is industrial waste and may also be classified 

as priority waste or reportable priority waste.  

Major 
Development 
Plan 

The major development plan (MDP) approved by the Minister on 6 September 2024 

under s 94(2) of the Airports Act 1996 (Cth) following APAM giving the Minister the 

draft major development plan and includes amendments and revisions made by APAM 

to the draft MDP prior to the Minister’s approval 
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Term Description 
Matters of 
National 
Environmental 
Significance 

Under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act) 

(Cth) nine matters of national environmental significance (MNES) are defined and 

protected. 

Natural 
Temperate 
Grassland of the 
Victorian 
Volcanic Plain  

The EPBC Act listed threatened ecological community Natural Temperate Grassland 

of the Victorian Volcanic Plain. 

Protected 
Matters 

A matter protected under a controlling provision in Part 3 of the EPBC Act for which 

this permit has effect. 

Swift Parrot 
Habitat  

Any area of vegetation which supports the Swift Parrot, including habitat described in 

the National Recovery Plan for the Swift Parrot (Lathamus discolor), Birds Australia, 

Saunders & Tzaros 2011.  

Significant 
Environmental 
Incident 

An externally (i.e. DITRDCSA, DCCEEW or EPA Victoria) notifiable environmental 

incident. 

Temporary 
Exclusion 
Fencing  

Temporary fencing capable of excluding any vehicles or activities, and marked with 

prominent signage reading ‘Environment Protection Area’ or ‘No-go zone’ at regular 

intervals along the fence line. 
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1.0 INTRODUCTION 
This Flora and Fauna Management Plan (FFMP) has been prepared for the construction of Melbourne 

Airport’s Third Runway (M3R) project associated with the delivery of the Preliminary and Early Works 

packages.  

This FFMP sits under the M3R Framework Construction Environmental Management Plan (CEMP) which 

details the environmental management framework associated with the construction of M3R, and therefore, 

shall be read in conjunction with the CEMP. Management of the following aspects, in particular, shall be in 

accordance with the guidance provided in the CEMP: 

▪ Roles and responsibilities. 

▪ Emergency response and complaint management. 

▪ Induction and training. 

▪ Communications. 

▪ Performance monitoring. 

▪ Corrective actions. 

▪ Environmental inspections and audits. 

▪ Regulatory reporting. 

▪ Document controls. 

1.1 Purpose and Objectives 
The purpose of this FFMP is to provide guidance on management of impacts to flora and fauna during the 

construction phase of M3R including: 

▪ Outline of the specific Conditions of Approval1, Major Development Plan (MDP) commitments, Part 13 

EPBC Permit and APAM and regulatory requirements that must be satisfied by both APAM and its 

contractors.  

▪ Details on management and mitigation measures to be implemented, including timing and 

responsibilities  

▪ Outline of the specific process for monitoring implementation, reporting and auditing in addition to those 

identified in the CEMP. 

Effective implementation of this FFMP will facilitate regulatory compliance in a structured and systematic 

manner, ensuring that impacts to native fauna habitats and native vegetation outside the M3R Project 

Disturbance Footprint are negligible, and adverse impacts within the M3R Project Disturbance Footprint are 

minimised.  

 

 

1 Third Runway Major Development Plan – Melbourne Airport – Conditions of Approval’, 10 September 2024 
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2.0 PROJECT CONTEXT 
The M3R is to be constructed on Commonwealth land leased by APAM as the ‘airport-lessee company’ in 

accordance with the Airports Act.  

A summary of the M3R project description is provided in Section 2.0 of the CEMP. Refer to Chapter A4 

(Project Description) of the MDP, available on the Melbourne Airport’s website, for detailed description of the 

M3R development.   

2.1 Environmental Setting 
A summary of the following key features of the environmental setting at the Melbourne Airport is provided in 

Section 2.1 of the CEMP: 

▪ Geology.

▪ Hydrogeology.

▪ Topography and surface conditions.

▪ Catchment drainage and surface water features.

▪ Ecological values.

▪ Indigenous and European heritage.

▪ Contaminated land and groundwater.

Further information on the ecological values that shall be protected, as well as the removal of habitat in 

accordance with the MDP, Conditions of Approval and Part 13 permit, is summarised in the sections below. 

2.1.1 Summary of Ecological Values 
2.2 Project Construction 
Construction of M3R will take place over a four to five-year period and the construction will be staged to limit 

the impact on active airport activities. The project construction program is separated into three work 

packages as follows: 

▪ Preliminary Works

▪ Early Works

▪ Main Works.

Refer to Section 2.2 of the CEMP for a summary of the scope of works for each package. 

Note that this FFMP is applicable to the M3R Preliminary and Early Works packages only.

2.3 Key Flora and Fauna Issues Requiring Management 
A Part 13 Permit under the EPBC Act has been issued for the project, with the permit conditions detailed 

further in Section 3.2. The permit imposes strict clearance limits on the following EBPC Act listed threatened

species and ecological communities:  

▪ No more than 90.49 hectares of Natural Temperate Grassland of the Victorian Volcanic Plain

(NTGVVP);

▪ No more than 78.74 hectares of Grey Box Grassy Woodlands (GBW) and Derived Grasslands of South-

eastern Australia;

▪ No more than 68.02 hectares of Swift Parrot habitat;

▪ No more than 64.34 hectares of Growling Grass Frog (GGF) habitat;

▪ No more than 9.75 hectares of Golden Sun Moth (GSM) habitat.

https://www.melbourneairport.com.au/community/third-runway-approved
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Other species classified as threatened under the EPBC Act (discussed in Section 2.1) such as the Grey-

headed Flying Fox and Gang-gang Cockatoo are transient and are not as dependent on the specific habitats 

found within the project area. For example, the Grey-headed Flying Fox is a migratory species and the 

Gang-gang Cockatoo’s habitat requirements are not as specific or limited within the project area. Therefore, 

there are no specific limits on the clearing of their habitats. These species occasionally may enter the project 

area. However, significant impacts on these species are not expected as a result of the project activities. 

Table 2-2 presents the native vegetation, threatened ecological communities and fauna habitats specific 

impact areas identified within the Early Works Project Disturbance Footprint. 

Table 2-2 Native Vegetation, Threatened Ecological Communities and Threatened Fauna Habitat 
within the Early Works Project Disturbance Footprint 

Ecological Community and Species, Construction Area Impact Area Loss (m2) 

Fauna Habitat Area Loss (m²) 

▪ Golden Sun Moth 
25,744.81 

NAR 25,744.81 

▪ Growling Grass Frog 
47,430.01 

ACTF 47,430.01 

▪ Swift Parrot 
11,361.53 

NAR 11,361.53 

Total 84,536.36 

EPBC Vegetation Communities Area Loss (m²) 

▪ Grey Box Grassy Woodlands and Derived Native Grasslands of South-

Eastern Australia 

11,361.53 

NAR 11,361.53 

Total 11,361.53 

State EVC Vegetation Communities Area Loss (m²) 

▪ 132 Plains Grassland 
2,183.90 

ACTF 2,183.90 

▪ 653 Aquatic Herbland 
59.44 

ACTF 59.44 

▪ 803 Plains Woodland 
11,361.53 

NAR 11,361.53 

▪ 821 Tall Marsh 
538.15 

ACTF 538.15 

Total 14,143.02 

 

If construction for the M3R project is not managed properly, it could lead to significant damage to the 

important fauna and flora in the area. Additionally, improper management could result in the spread of 

invasive species, erosion, and water pollution, further degrading the ecological integrity of the region. 

Effective management and mitigation measures are crucial to preserving the biodiversity and ecological 

health of the Melbourne Airport Estate and surrounding landscape. 
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The anticipated impacts to flora and fauna during the Preliminary and Early Works tasks are summarised in 

Table 2-3 below.  

Table 2-3 Predicted Flora and Fauna Impacts from Preliminary and Early Works Tasks. 
Task Potential Issue  

All tasks Ground disturbance activities have the potential to spread 
weeds and facilitate the establishment of weeds not 
previously present.  

1a  
Install exclusion fencing 

As part of establishing no-go zones, fencing works will 
come into close proximity to or be directly within fauna 
habitat and native vegetation extents, presenting a potential 
for inadvertent impact / disturbance to protected areas.  

1b 
Install exclusion fencing to GBW offset 
site 

As part of establishing the offset site, required predator-
proof fencing works will come into close proximity to or be 
directly within fauna habitat and native vegetation extents, 
presenting a potential for inadvertent impact / disturbance 
to protected areas. 

2a & 2b 
Cultural heritage salvage works 

Salvage areas are within areas of fauna habitat and native 

vegetation that are going to be removed as part of M3R 

Main Works.  

Salvage works may be undertaken prior to establishment of 

exclusion fencing, with potential to access and impact areas 

that are not planned for clearance.   

Potential presence of GGF. 

3  
European heritage salvage works  

Some limited impacts to MNES as part of salvage 

operations. Potential presence of GGF. 

4 to 8, 132 
Asbestos, site establishment, specific 
plant, blasting trial 

Fauna may be present anywhere on the Melbourne Airport 

Estate.  

9  
Golf club boundary realignment 

Some limited impact to vegetation will occur, to 

accommodate the new Southern Access Road alignment.   

11  
Further investigation works  

Program includes boreholes, temporary access tracks and 

test pits. Works may occur prior to establishment of 

exclusion fencing, with potential to access and impact areas 

that are not planned for clearance, or introduce weeds and 

pest animals and diseases such as Chytrid Fungus.   

Potential presence of GGF.   

12 
Relocation of tenants  

Some limited impacts to MNES, which are planned for 

clearance as part of M3R Main Works.   

 

2 Note that Task 10 – Grey Box Woodland Clearing, has been postponed until the Main Works.  
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Task Potential Issue 

14 
Arundel Creek treatment facility 

Works involve removal of fauna habitat and native 

vegetation within the Early Works Project Disturbance 

Footprint.  

Potential presence of GGF. 

15 
Northern access route 

Works involve removal of fauna habitat and native 

vegetation within the Early Works Project Disturbance 

Footprint.  

Potential presence of GSM. 

A list of biodiversity values that require management in addition to MNES is included in APPENDIX E.

Site maps showing fauna and flora impact areas associated with the Early Works for the Northern Access 

Road and Arundel Creek treatment facility are included in APPENDIX F.

2.4 Existing Weeds 
A number of invasive weed species are already established within the M3R Project Disturbance Footprint 

and local area (e.g. infestations of Serrated Tussock and Chilean Needle-grass). Ecological surveys have 

identified a number of weed species within the M3R Project Disturbance Footprint including listed species 

under the Catchment and Land Protection Act 1994. A list of recorded species within the Project Area is 

included in Appendix E.

It is noted that any vegetation reinstated within the airside estate must be undertaken in accordance with 

airside standards, in particular MAS-CVL-001 Grassing (Airside). 

2.5 Discovery of Unexpected Flora and Fauna 
A work team that discovers unexpected flora and fauna on-site, shall suspend works in the immediate area 

and notify the relevant APAM / contractor representative. Subsequent management actions shall be 

determined in consultation with APAM Environment and Sustainability Team and, depending on the nature of 

the discovery, suitably qualified professionals may be engaged for further advice and may include relocation 

or removal flora or fauna. All management actions and any accidental native fauna injuries or deaths must be 

reported to APAM. 
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3.0 RELEVANT ENVIRONMENTAL LEGISLATION AND OTHER REQUIREMENTS 
Appendix C of the CEMP contains a list of the key Commonwealth and State Environmental Acts, 
Regulations and guidelines relevant to the M3R project construction. 

The following sections contain:  

• Reference to specific Melbourne Airport plans that will support implementation of this FFMP in 
accordance with the M3R approvals, and  

• M3R conditions of approval and commitments specific to this FFMP, along with a statement of how the 
requirement has been addressed herein. 

 
3.1 M3R MDP Conditions of Approval  
The following are the specific conditions of the MDP relevant to this FFMP as prescribed in the Conditions of 
Approval which must be implemented by APAM and Contractors. The overall conditions are provided in the 
CEMP. 
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Table 3-1 M3R MDP Conditions of Approval Relevant to the FFMP 
Condition Requirement Compliance Statement 

7.4  
The environmental management plans outlined in Attachment C [of the 
Conditions of Approval] are to clearly articulate which Works are considered 
M3R Preliminary Works, M3R Early Works and M3R Main Works, including 
consideration of any other Works that may be required. 

Section 2.2 of the CEMP articulates which works 
are considered Preliminary Works and Early 
Works. 
Table 2-3 includes summary of specific works 
tasks that may impact on flora and fauna.     

7.9 

To avoid and mitigate harm to protected matters, APAM must not clear: 
(a) Outside the impact area;
(b) More than 78.74 hectares (ha) of Grey Box Grassy Woodlands and

Derived Grasslands of South-eastern Australia;
(c) More than 90.49 ha of Natural Temperate Grassland of the Victorian

Volcanic Plain; 
(d) More than 9.75 ha of Golden Sun Moth habitat;
(e) More than 64.34 ha of Growling Grass Frog habitat; and
(f) More than 68.02 ha of Swift Parrot habitat.

These limits on clearance will be implemented 
during the detailed design process.  

Implementation of the monitoring and ecological 
protection control measures detailed in this FFMP 
will ensure these clearance limits are maintained. 

7.10  

To avoid and mitigate harm to Grey Box Grassy Woodlands and Derived 
Grasslands of South-eastern Australia and Natural Temperate Grassland of 
the Victorian Volcanic Plain within the impact area, APAM must:  

(a) Install temporary exclusion fencing around all retained area of native
vegetation within the impact area;

(b) Ensure material stockpiles, vehicle parking and machinery storage
within the impact area are only located within areas which are cleared
or are proposed to be cleared.

Controls FF2, FF15, FF26-33 and FF39. 

7.11 
To avoid and mitigate harm to fauna within the Grey Box Grassy Woodlands 
and Derived Grasslands of South-eastern Australia, APAM must prepare a 
Fauna Management Plan. 

This document.  

7.12 The Fauna Management Plan must be consistent with the Environmental 
Management Plan Guidelines. 

Compliance with the DCCEEW EMP Requirements 
is detailed in Appendix A.  

7.13 
The approval holder must implement the Fauna Management Plan prior to 
any impact to the Grey Box Grassy Woodlands and Derived Grasslands of 
South Eastern Australia and must continue to implement the Fauna 
Management Plan until the expiry date of this approval. 

This FFMP will be implemented by APAM and the 
Contractor throughout the duration of Preliminary 
and Early works phases of the M3R project.  
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Condition Requirement Compliance Statement 

Attachment C 

As soon as practical after APAM receives endorsement of the Flora 
Management Plan from an Independent Environmental Assessor under 
Condition 7.2(a), APAM must submit that plan to the AEO and receive written 
approval of the AEO as per Attachment C [of the Conditions of Approval] of 
these conditions.   

The Flora Management Plan may include but is not limited to the identification 
of impacts to listed species and non-listed species, management and 
monitoring, the identification of no-go areas, training and education and 
awareness tools for site contractors and procedures for unexpected finds. 
Detailing construction hygiene measures to mitigate potential spread of weeds 
or diseases. 

Predicted impacts from Preliminary and Early 
works are described in Section 2.3; and 
monitoring in Section 6.0.  Environmental controls, 
including response to unexpected fauna finds are 
in Section 5.0, and Appendix C.  

Training and induction are included in the CEMP 
Section 7.0.  

Attachment C 

As soon as practical after APAM receives endorsement of the Fauna and 
Fauna Habitats Management Plan from an Independent Environmental 
Assessor under Condition 7.2(a), APAM must submit that plan to the AEO and 
receive written approval of the AEO as per Attachment C [of the Conditions of 
Approval] of these conditions.   

Fauna and Fauna Habitats Management Plan may include but is not limited to 
pest species management and with reference to the MDP Chapter B5 
Ecology. This plan may be combined with Flora Management Plan above. 

Included in Section 5.0. 
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3.2 Part 13 Permit 
A Part 13 Permit (E2024/0235, dated 21 January 2025) was issued to APAM under the EPBC Act for the 

project. 

The following are conditions and commitments relating to each of the Part 13 approval conditions, relevant to 

this FFMP. It is noted this FFMP is applicable to the construction activities associated with Preliminary and 

Early Works only.  
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Table 3-2 Part 13 Approval Conditions Relevant to the FFMP 
Condition Requirement Compliance Statement 

1. 

To avoid and mitigate harm to protected matters, the permit holder must not: 

(a) Take the Action outside the impact area

(b) Clear as part of the Action outside the impact area.

The project area shall be delineated via 
survey and construction boundary  fencing to 
ensure no action is taken outside the impact 
area.  

2. 

To avoid and mitigate harm to protected matters, the permit holder must not clear: 

(a) More than 78.74 hectares (ha) Grey Box Grassy Woodlands and Derived
Grasslands of South-eastern Australia

(b) More than 90.49 ha of Natural Temperate Grassland of the Victorian
Volcanic Plain

(c) More than 9.75 ha of Golden Sun Moth habitat

(d) More than 64.34 ha of Growling Grass Frog habitat

(e) More than 68.02 ha of Swift Parrot habitat.

The primary control to meet the clearance 
limits is incorporated into the detailed design 
process.  

Implementation of the monitoring and 
ecological protection control measures 
detailed in this FFMP will ensure these 
clearance limits are maintained. 

3. 

To avoid and mitigate harm to Grey Box Grassy Woodlands and Derived Grasslands of 

South-eastern Australia and Natural Temperate Grassland of the Victorian Volcanic 

Plain within the impact area, the permit holder must:  

(a) Install temporary exclusion fencing around all retained areas of native

vegetation within the impact area, and

(b) Ensure material stockpiles, vehicle parking and machinery storage within the

impact area are only located within areas which are cleared or are approved

by this permit to be cleared.

Controls FF2, FF13, FF24-31 and FF38. 

   11. 

Within 10 business days of DITRDCSA approving the Fauna Management Plan required 

by conditions 7.11 to 7.13 of the MDP Approval, the permit holder must submit a copy of 

the Fauna Management Plan approved by the DITRDCSA electronically to the 

department.  

Reporting to DITRDCSA is addressed in 
Section 6.3.  
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Condition Requirement Compliance Statement 

   12. 

The permit holder must commence implementing the Fauna Management Plan prior to 

the permitted Action causing any impact to the Grey Box Grassy Woodlands and 

Derived Grasslands of South-eastern Australia and must continue to implement the 

Fauna Management Plan until the expiry date of the MDP Approval.  

This FFMP will be implemented by APAM 
and the Contractor throughout the duration of 
the Preliminary and Early Works phases of
the M3R project. 
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3.3 MDP Commitments 
The following are the specific commitments relevant to this FFMP as prescribed in the MDP which must be 

implemented by APAM and Contractors. The overall MDP commitments are provided in CEMP. 



13
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 

Table 3-3: MDP Commitments Relevant to the FFMP 
Section Reference Commitment Compliance Statement

B3.6 Table B3.7 
Management of weeds in accordance with Construction Environmental 
Management Plan (CEMP) 

This FFMP. 

B3.7 Table B3.8 

The storage and management of green waste has the potential to lead to 
pest plant species and pathogens being spread across the site if not 
handled appropriately. To mitigate this risk, a CEMP and weed 
management plan will be developed which will include measures to 
reduce the magnitude of potential impact to either minor or negligible, on 
the basis that the risks of spread of pest plants and pathogens should be 
eliminated thereby reducing the potential environmental impacts. 
Temporary storage of green waste will be managed with appropriate 
measures implemented to limit the spread of seeds or pathogens from 
storage area. The CEMP and weed management plan will also 
incorporate any green waste that is re-used onsite as mulch, salvaged 
habitat or erosion control is tested to verify that any waste re-used is 
stored appropriately and is suitable for its intended re-use. 

As per MDP Conditions (Attachment C) weed 
management plan requirements are included 
in this document. 

Controls FF41-43, FF59-69. 

Refer also to MMMP and CEMP Waste 
controls for reuse of green waste on site 

B5.7.1.3 Paragraph 1 

Post-construction rehabilitation of the development footprint will focus on 
establishing an erosion resistant ground condition. This will require a 
program of revegetation, erosion control, targeted weed management and 
ongoing monitoring. 

Controls FF49-59. 
Refer also to CEMP Landscape and Visual 
Amenity section.  
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B5.7.1.3 Paragraph 3  

Ongoing monitoring will include an assessment of the following: 

 New weed infestations (particularly consisting of existing high threat
species) and the establishment of new weed species.

 Success of rehabilitation strategies designed to achieve ecological
outcomes, such as connecting fauna habitats or areas of native
vegetation. The assessment will address the success rates of
revegetation programs to ensure suitable species are used and
planting densities are maintained.

 Effectiveness of weed control programs implemented.

 Effectiveness of erosion control measures implemented.

Section 6.0 includes these monitoring 
requirements.  

NOTES: 

 Regarding MDP wording "Success of
rehabilitation strategies designed to
achieve ecological outcomes, such as
connecting fauna habitats or areas of
native vegetation. The assessment will
address the success rates of
revegetation programs to ensure
suitable species are used and planting
densities are maintained". This text in
the MDP is a general reference to the
environmentally significant areas that
APAM have identified as part of the long
term rehabilitation programs for
identified High Priority areas e.g. green
wedge connectivity areas including
Moonee Ponds Creek and Deep Creek
(these are identified objectives and
targets in the Melbourne Airport's
Master Plan and Airport Environment
Strategy (AES) and are reported on in
the Annual Environment Report (AER).

Section Reference Commitment Compliance Statement
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 Early Works - The construction of the
ACTF will enhance habitat for GGF and
other species in this area as the plant
species to be incorporated into this
bioretention system will assist with
habitat creation as well as improvement
in water quality outcomes once the
system is operational. Stabilisation
works post construction in the area
surrounding the system will include
vegetation planting and ongoing weed
control. The identified environmentally
significant areas in this location are
isolated patches interspersed with larger
areas of paddock grasses which were
historically grazed and the only
management undertaken was control of
priority weeds (ie Noxious weeds).

 Early Works - The retained areas of
GBW / GSM (adjacent to NAR) will have
ongoing management as identified in
the OMPs in line with DCCEEW's
approvals. Operational management of
NAR impact area will be in accordance
with maintenance of an operational road
that is adjacent to the retained and
managed GBW / GSM in line with
APAM standard management practices.

 Preliminary Works are largely low / no
impact and internal approvals (APAM
building permits) have standard
requirements for returning any disturbed
areas to a stable condition, these
requirements are included in the
permits.

Section Reference Commitment Compliance Statement
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Section Reference Commitment Compliance Statement

B5.6.2.5 Table B5.19 

A number of invasive species are already established within the project 
area and local area. For example, infestations of Serrated Tussock and 
Chilean Needle-grass are currently common in the local area. 
Nevertheless, there is potential for invasive species, particularly novel 
high threat weeds not previously recorded within the project area, to be 
introduced during construction and operation of the project. There is also 
the potential for construction activities to further spread established 
weeds. During construction, this potential will be minimised by adopting a 
vehicle and machinery hygiene procedure, to ensure all vehicles and 
machinery that arrive at the project area are free of soil and other material 
that may contain weed propagules. 

Controls FF60-71. 

B5.6.3 Table B5.24 
Strict hygiene protocols are to be established to ensure Chytrid fungus is 
not introduced downstream. 

Controls FF58-69. Appendix D. 

B5.6.3 Table B5.25 

No Australian Grayling breeding population occurs within the project area 
and downstream impacts are to be managed through the implementation 
of a Construction Environment Management Plan (CEMP), so that outflow 
and sediment rates remain at base levels. 

Impacts to Surface Water during construction 
will be managed in accordance with the 
SECMP.  

B5.7.1.1 Paragraph 1  

The key measure for reducing M3R’s impacts on ecological values within 
the project area is to minimise the removal of native vegetation and fauna 
habitat wherever possible (given the size and scale of the project, 
complete avoidance of impacts to ecological values is not possible.) 

Controls FF1, FF8-13, FF24, FF32, FF39, 
FF45-48.  

B5.7.1.2 Paragraph 1 

Measures to mitigate and manage impacts on ecological values will be 
detailed in a Construction Environment Management Plan (CEMP) 
prepared before construction in accordance with the Environmental 
Management Plan Guidelines (DoE, 2014), the Melbourne Airport 
Environmental Management Plan (APAM 2021), and the Melbourne 
Airport PFAS Management Framework (APAM 2022). 

This document. 
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B5.7.1.2 Paragraph 3 

The CEMP will document all processes and management strategies to 

minimise and/or prevent impacts on ecological values. Implementation of 

the CEMP will limit impacts to the impact area, and all downstream 

impacts will be considered negligible. The CEMP will include detail on the 

following mitigation and management strategies: 

▪ Protection of EPBC Act listed communities (NTGVVP and Grey Box

Woodland) and other areas of native vegetation that are to be

retained within and adjacent to the project area. Exclusion fencing

will be erected to protect these areas and identified with appropriate

signage such as ’Environmental Protection Area’ or ‘No-go zone’ at

regular intervals along the fence line. Access to and from the project

area will be restricted to the impact footprint identified within this

assessment. Traversing native and introduced grasslands outside of

this impact footprint will be strictly prohibited.

▪ Locating all material stockpiles, vehicle parking and machinery

storage within cleared areas or areas proposed for clearing, and not

in areas of retained native vegetation. Stockpiles will be placed in

appropriate areas inside the impact footprint.

▪ Ensuring that all employees and contractors complete environmental

inductions prior to undertaking works within the project area.

▪ Implementation of strict hygiene protocols that reduces the risk of

establishment of novel and/or high threat weeds or disease. High

threat weeds are already established within the project area The

establishment of new high threat weeds, introduction of disease or

spread of existing weeds from or around the project area will be

mitigated through vehicle washdown procedures incorporated into

the CEMP.

▪ Incorporating measures for weed control, erosion control and surface

water management into the project specific CEMP.

▪ A monitoring strategy will be developed to monitor rehabilitation

outcomes post construction and monitor for establishment of new

and emerging weeds within and adjacent to the impact area.

Section 5.0 for ecological controls, and
Section 6.0 for monitoring. Impacts to
Surface water management is addressed in 
the SWMP.  

Scope of Preliminary works includes erection 
of exclusion fencing.  

Compliance Statement Commitment Reference Section 
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Section Reference Commitment Compliance Statement 
▪ Development of a fauna management plan, particularly for works

conducted within the Grey Box Woodland ecological community. The

fauna management plan will outline the steps taken to minimise

impacts on fauna, the process and steps involved in animal salvage

as well as detailing emergency processes should an animal become

injured during habitat removal and construction activities.

▪ Continue to implement an ongoing surface water quality and stream

health monitoring program to monitor whether there has been any

negative impact on the health of waterways impacted by instream or

riparian works associated with the project.

B5.7.1.2 Paragraph 3 

Measures to mitigate and manage impacts to ecological values will be 
detailed in a CEMP. This will contain a requirement for the monitoring of 
impact – in addition to reviews of mitigation measures and their 
effectiveness during construction – to ensure that the full extent of impacts 
is accurately documented, and that the nominated offsets meet the 
legislative requirements outlined in the offset management strategy for the 
project. 

Refer to Section 6.0 for monitoring 
requirements to document areas of cleared 
habitat. 

Offset management is not relevant to the 
Preliminary and Early works FFMP and is 
being addressed separately.   

B12.8 Table B12.27 
Minimise removal of vegetation within the Grey Box Woodland where 
possible outside of construction requirements 

Control FF1. 

MDP 
Supplementary 
Report  

F3.5 – 
Paragraph 2 

Detailed mitigation measures will be detailed in the project CEMP which 
will be developed after completion of the detailed design to ensure 
impacts to ecological receptors are minimised. 

Controls FF1-69. 

MDP 
Supplementary 
Report  

F3.5 – Page 
497, last dot 
point 

M3R project will implement a detailed CEMP which will outline how 
ecological impacts will be mitigated, managed and monitored. It will 
include information on how ecological values will be restored or enhanced 
through rehabilitation and revegetation of the impact area. 

Controls FF1-69. 

Melbourne 
Airport CEMP 
Checklist 

Section 7, 
Item 4 

Landscaping plans are to be approved by the APAM Environment Team in 
advance. 

Control FF49 

Contractor to allow for sign-off by APAM 
team in CEMP / works plan.  



19 
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 

3.4 APAM Approvals 
Removal of trees on Airport Property, outside of EPBC listed communities and the approved Part 13 Permit 

will require an approval in accordance with APAM procedure (Document ID: PP010-Tree-Removal 

Procedure) for removal. 

Removal must not occur until the relevant authorisation has been given by the APAM Environment and 

Sustainability Team.  

This procedure is relevant to all living native and exotic trees and areas of shrubs, ground covers/herbs 

and/or grasses at Melbourne Airport that are not within areas classified as Matters of National Environmental 

Significance (MNES) under the EPBC Act. Where vegetation is required to be removed in an area classified 

as a MNES, an alternative approval process is required under the relevant legislation.  



20 
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 

4.0 POTENTIAL ENVIRONMENTAL IMPACTS AND RISK 
Melbourne Airport has been undertaking comprehensive risk assessment of the potential impacts associated 

with M3R since the inception of M3R and will continue through to project completion. Section 4.0 of the 

CEMP provides further information of the APAM corporate risk management framework, the M3R risk 

management framework and a high level Preliminary and Early Works construction risk assessment using

the Melbourne Airport Environmental Management Plan as a basis.     

The construction risk assessment, MDP commitments and Conditions of Approval and Part 13 Permit have 

all been used to inform and develop the environmental management controls in Section 5.0 of this EMP. As

specified in the CEMP, the Contractor will prepare its own detailed environmental risk assessment to further 

inform and tailor the environmental management controls to reflect the detailed design and proposed 

construction methods.     

. 

https://assets-au-01.kc-usercontent.com/be08d7b0-97a1-02f9-2be6-a0c139c3c337/488d4f50-a379-4c57-bdb1-5e191e94099a/202109_APAM-EMP_Rev-2_FINAL.pdf


  

 21 
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

5.0 ENVIRONMENTAL MANAGEMENT CONTROLS 
The following minimum environmental management controls have been prepared to address the potential 

issues and environmental risks associated with Flora and Fauna described in Section 2.0, in order to fulfil 

the performance objectives presented in Section 2.4 of this FFMP.  

The Contractor must implement the environmental management control measures prescribed in this FFMP 

unless it is specifically assigned to another party e.g. APAM. The Contractor may propose alternative control 

measures in its CEMP, for approval by APAM, provided that the alternative control measures will achieve the 

same or better outcome.  

As mentioned in Section 4.0, Contractor shall identify additional mitigation measures required to avoid or 

minimise risk so far as reasonably practicable.   

Table 5-1: Minimum environmental management controls for flora and fauna.  

Control ID Required Environmental Management Measures Timing 

General  

FF 1 ▪ Plan works to minimise removal of vegetation within the Grey Box 

Woodland that is approved to be cleared where possible outside of 

construction requirements.  

At all times. 

FF 2 ▪ Material stockpiles, vehicle parking and machinery storage within the 

impact area shall only be located within areas which are cleared or are 

proposed to be cleared.  

At all times.  

FF 3 ▪ 7 days prior to any works within paddocks and grazing areas, the Senior 

Environment Manager (Grounds & Conservation) must be contacted to 

seek advice regarding cattle movements and management. 

Planning / 

approval 

stage. 

FF 4 ▪ Landside gates must be locked immediately after entry/exit.  At all times. 

FF 5 ▪ To avoid injury to fauna, all plant, vehicles and equipment must stay within 

designated areas/ roadways/ access tracks and must comply with any 

location specific speed limits.  

At all times. 

FF 6 ▪ Contractor daily site inspections must ensure that no fauna is trapped 

within exclusion fencing. If fauna (e.g. kangaroos) are encountered within 

work zones and/or trapped within exclusion fencing, APAM Environment 

and Sustainability Team must be contacted, who will coordinate with 

Wildlife Victoria to ensure its safe removal from the site. Work that may 

cause harm to the animal must be suspended until the animal has moved 

on its own accord or been removed and relocated.  

At all times. 

FF 7 ▪ If sick, injured or deceased wildlife are encountered, the IOC: 

Melbourne Airport Integrated Operations Centre (IOC)  

must be contacted. 

At all times 

FF 8 ▪ Damage to vegetated and/or landscaped areas outside of approved 

clearing areas and/or adjacent to the work site must be avoided. If damage 

occurs, advice on remediation must be sought from the APAM 

Environment and Sustainability Team. 

At all times. 

FF 9 ▪ Display fact sheets for significant flora and fauna in site offices and crib 

rooms.  
At all times . 
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Control ID Required Environmental Management Measures Timing 

FF 10 ▪ Prior to vehicle/plant access into identified fauna habitats and native 

vegetation and prior to site clearance of significant fauna habitats, a 

walkover in the presence of APAM Environment and Sustainability team 

and an ecologist is required. Unexpected finds will also be addressed 

during the site walkover.  

Prior to entry 

into 

significant 

fauna 

habitats and 

native 

vegetation 

areas.   

FF 11 ▪ During access to non-cleared GGF habitat areas, strict hygiene measures 

will be implemented to prevent spread of fungal diseases. Hygiene 

protocol measures are included as Appendix D.  

At all times. 

FF 12 ▪ All fauna interactions, relocations, injuries, or mortalities are to be reported 

to the APAM Environment and Sustainability Team within 24 hours.  
At all times. 

FF 13 ▪ All areas of vegetation cleared must be surveyed, tracked and logged. This 

data is to be progressively updated in a GIS layer for provision to APAM 

Environment and Sustainability Team.  

At all times.  

Bushfire Prevention and Fire Controls  

FF 14 ▪ When working in heavily vegetated areas of Melbourne Airport, the 

Contractor must monitor bushfire weather forecasting and forewarning 

systems during bushfire risk periods. This is of particular relevance where 

hot works are permitted. Hot works are not permitted during declared total 

fire ban periods. 

At all times. 

FF 15 ▪ Flammable material must not be stockpiled or stored near hot works 

activities (including vegetation stockpiles).  
At all times. 

FF 16 ▪ All personnel must comply with fire restrictions and hot works permitting 

procedures. 
At all times. 

FF 17 ▪ No burning is permitted.  At all times. 

FF 18 ▪ Works in fire prone areas must be assessed and planned prior to works 

commencing. Works must not proceed during times of Extreme or Code 

Red fire danger. 

At all times. 

FF 19 ▪ Appropriate firefighting equipment must be available at all work sites in 

accordance with relevant emergency services recommendations. 
At all times. 

FF 20 ▪ Construction equipment, such as earth moving machinery and water 

trucks, must be on stand-by at the site during works in high fire risk areas if 

fire control is required. 

At all times. 

Physical Protection of Flora and Fauna During Work  

Vegetation Protection Zones (VPZ) 

FF 21 ▪ Construction boundaries must be marked out by a qualified surveyor and 

fenced along these boundaries to prevent over-clearing and/or to exclude 

wildlife. Fencing must be 1.8 m in height with fixed posts to ensure fence 

stability. Data and maps must be provided by the Contractor to APAM for 

approval prior to commencing installation of fencing and prior to 

commencement of works. Establishment of construction boundary fencing 

must be undertaken in accordance with control FF32. 

Prior to 

works. 
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Control ID Required Environmental Management Measures Timing 

FF 22 ▪ Construction boundary fencing must be assessed by APAM and
Contractor Environmental Representatives prior to commencement of

works to ensure that it has been established in accordance with control

FF21.

Prior to 

works. 

FF 23 ▪ Construction boundary fencing integrity must be maintained throughout

construction works. Checking of fencing integrity must be undertaken, at a

minimum, as part of the Contractor daily site inspections and APAM/AEO

fortnightly inspections.

At all times. 

FF 24 ▪ Vegetation Protection Zones (VPZ) must be established and regularly

monitored and maintained to protect all significant flora, fauna and habitat

on or adjacent to the work site.

At all times. 

FF 25 ▪ Each VPZ must be established prior to works commencing. VPZ for bulk

earthworks must be positioned at least 10 m from the areas requiring

protection. This separation distance must be confirmed by a qualified

surveyor.

Prior to 

works. 

FF 26 ▪ A representative of the APAM Environment and Sustainability Team must

sign off on the VPZ before works can proceed. In some cases, verification

of the VPZ location by a suitably qualified ecologist may be initiated by

APAM, and recommendations implemented as per ecologist advice.

Prior to 

works. 

FF 27 ▪ Vegetation protection fencing must be clearly signed with “Vegetation
Protection Area – No Unauthorised personnel, Materials or
Equipment beyond this point” or similar.

At all times. 

FF 28 ▪ Vegetation protection fencing must be installed from the construction site

side with all waste materials removed immediately. Vegetation inside the

zone must not be impacted by the installation (or removal) of fencing.

At all times. 

FF 29 ▪ Traversing through a VPZ is strictly prohibited. At all times. 

FF 30 ▪ Vegetation protection fencing is not to be removed or relocated without

prior approval from the APAM Environment and Sustainability Team.
At all times. 

FF 31 ▪ Any unauthorised breaches into the VPZ must be reported immediately to

the APAM Environment and Sustainability Team.
As required. 

Tree Protection Zones (TPZs) 

FF 32 ▪ Tree Protection Zones (TPZs) must be established to protect all trees to be

retained on or adjacent to the site prior to works commencing. A suitably

qualified arborist (minimum AQF level 5) must assess TPZ for

heritage/significant trees to be retained. Where an arborist is engaged,

mapping for TPZ installation must be provided to APAM, and associated

management measures implemented in accordance with arborist

recommendations.

Prior to 

works. 

FF 33 ▪ The radius of a TPZ is calculated by multiplying the trunk diameter at

breast height (measured at 1.4m from the ground) by 12. The radius of a

TPZ where not determined by an arborist must be a minimum of 15m.

At all times. 

FF 34 ▪ A TPZ must be delineated by vegetation protection fencing (e.g. star

pickets with safety flagging).
At all times. 
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Control ID Required Environmental Management Measures Timing 

FF 35 ▪ There must be no disturbance within a TPZ and no damage to the bark, 

roots and limbs of trees and shrubs to be retained. 
At all times. 

Fauna protection in work areas 

FF 36 ▪ Excavations are to be covered if left overnight to prevent fauna becoming 

trapped, or suitable escape ramp installed in case of entrapment. 
At all times. 

FF 37 ▪ Work areas must be managed to reduce the risk of attracting wildlife (e.g. 

minimise exposed areas, prevent ponding of water on site, waste bins to 

be covered). 

At all times. 

Vegetation removal   

FF 38 ▪ All tree and vegetation removal works must be in accordance with 

Melbourne Airport Removal and Replacement of Vegetation on Airport 

Property Procedure (EMS Document No. PP010), and the M3R MDP 

approval and Part 13 Permit. 

At all times. 

FF 39 ▪ Prior to any tree clearance activities, all trees in particular hollow bearing 

trees and logs must be identified and inspected by a suitably qualified 

ecologist (approved by APAM), for potential fauna nesting and 

identification and protection of biodiversity values. Where possible, habitat 

trees and features such as hollow logs must be retained.  

Pre-clearing. 

FF 40 ▪ Pre-clearance surveys must be undertaken of known significant fauna 

habitat areas (e.g. habitat trees and mapped known Growling Grass Frog 

breeding areas) for the Growling Grass Frog, Golden Sun Moth and Swift 

Parrot, and identification and protection of biodiversity values in the 

presence of a suitably qualified ecologist (approved by APAM), prior to 

works commencing. Required management actions must be implemented 

by a suitably qualified ecologist and reported to APAM. 

Pre-clearing. 

FF 41 ▪ Woody waste and green waste (tree trunks / branches, but not woody 

weeds) must be either: 

• mulched and reused within the project area (e.g. through incorporation 

into earthen mounds / batters), in consultation with the APAM 

Environment and Sustainability Team, or  

• transported to another location within the Melbourne Airport Estate 

approved by the APAM Senior Environment Manager – Biodiversity & 

Conservation.     

▪ Note green waste with entrained soils shall be assumed to be PFAS 

impacted due to incorporation of PFAS impacted site soils.  

At all times. 

FF 42 ▪ All other green waste (cuttings, weeds etc.) must be transported off-site to 

a suitably licensed recycling or disposal facility. Any temporary storage of 

green waste must be managed  

• With appropriate measures to limit the spread of seeds or pathogens 

from the storage area, noting that CaLP Act 1994 listed weeds have 

restriction with being transported off site, and  

• To prevent impacts from potential PFAS soils in accordance with the 

PFAS Management Framework. 

At all times. 
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Control ID Required Environmental Management Measures Timing 

FF 43 ▪ Temporary storage of removed vegetation (green waste) must be 

managed with appropriate measures (i.e. stored in skip bins or on a paved 

surface) to limit the spread of seeds or pathogens from the storage area.  

At all times. 

FF 44 ▪ Tree removal including the pruning of limbs of trees to be retained outside 

of the M3R Disturbance Footprint must only be performed by a suitably 

qualified arborist. 

At all times. 

FF 45 ▪ Tree felling methods must minimise impacts to fauna.   

FF 46 ▪ APAM Tree Removal Permit must be obtained prior to vegetation removal 

for areas outside of the Part 13 permitted areas e.g. Grey Box Woodland. 

Any specific environmental management measures outlined in the permits 

must be adhered to during the works.  

Prior to and 

during works. 

FF 47 ▪ Ensure all measures are taken to encourage native fauna to relocate from 

the area prior to vegetation removal work. The APAM Environment and 

Sustainability Team may request that a suitably qualified and experienced 

fauna expert (wildlife handler) be present during the removal works. 

At all times 

FF 48 ▪ Any vegetation reinstatement for grassed areas within the airside estate 

must be undertaken in accordance with airside standards, in particular 

MAS-CVL-001 Grassing (Airside).  

At all times. 

Revegetation of Disturbed Land   

FF 49 ▪ Landscaping plans must be submitted to the APAM Environment and 

Sustainability Team for approval prior to any rehabilitation/revegetation 

works commencing and must give consideration to the following: 

a) All landscaping works are to align with a Modern Australian Native 

Landscape design incorporating non-invasive, low maintenance and 

drought resistance plant species. 

b) M3R design requirements as provided to the Contractor including but 

not limited to the Earthworks design packages. 

▪ All plants growing to a height of greater than 3 metres must be assessed 

for potential bird/bat attraction. 

▪ Revegetation/reinstatement of disturbed areas within ACTF must be 

implemented in accordance with the design report M3R-BECA-013_RPT-

00001[C03]. Terrestrial species must be planted for revegetation within 

and surrounding the ACTF disturbance area, which will assist in improving 

the extent of native vegetation and maintaining suitable terrestrial habitat 

for GGF. 

▪ Revegetation/reinstatement of disturbed areas within NAR must be 

implemented in accordance with the design document M3R-BECA-015-

DWG-20100[C02] and M3R-BECA-015-DWG-22202[C02]. Temporary 

laydown and site compound areas must be removed and all areas 

reinstated to existing conditions upon completion of works. Excavation in 

proximity to any existing trees and vegetation to be retained / protected 

must be in accordance with Melbourne Airport EMP. 

Prior to 

works. 

FF 50 ▪ Revegetation works must be undertaken for all work areas that are 

impacted by vegetation removal.  
At all times. 
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FF 51 ▪ Rehabilitation and revegetation works must be undertaken progressively. At all times. 

FF 52 ▪ Trees and shrubs must be planted appropriately. Refer to Appendix B for

guidance.
At all times. 

FF 53 ▪ Adequate stabilisation must be maintained across disturbed surfaces until

revegetation works are complete and plant cover is established. Refer to

erosion and sediment control requirements in the SECMP.

At all times. 

FF 54 ▪ Any site won topsoil must be treated for weeds prior to reuse. Rehabilitation 

stage. 

FF 55 ▪ Following topsoil replacement within the landside estate, grass seeding

shall be conducted to re-establish grass cover. Hydroseeding is the

recommended method, however other methods such as direct seeding in

combination with a soil binder can be used subject to approval by the

APAM Environment and Sustainability Team. The approved landside grass

species mix for seeding (and minimum application rates) is made up of the

following:

a) 50% Sheeps Fescue (40kg/ha)

b) 25% Creeping Red Fescue (20kg/ha)

c) 25% Vic Perennial Rye (20kg/ha)

Rehabilitation 

stage. 

FF 56 ▪ Seeding must not be conducted during summer months unless an APAM

Environment and Sustainability Team approved watering regime is put in

place to ensure grass cover is re-established.

▪ Seeded areas must be monitored and watered regularly to ensure

establishment rates are adequate, in accordance with contractual

requirements. Monitoring of grass establishment must be documented and

provided to APAM upon request

Rehabilitation 

stage. 

FF 57 ▪ Fertiliser may be used during revegetation subject to approval from the

APAM Environment and Sustainability Team.
Rehabilitation 

stage. 

FF 58 ▪ Any weeds that impact on grass establishment must be treated as per the

controls outlined in this section. Weed growth cannot be counted towards

vegetation establishment unless approved by the APAM Environment and

Sustainability Team.

Rehabilitation 

stage. 

FF 59 ▪ Green waste that is re-used onsite (i.e. as mulch, salvaged habitat or

erosion control) must be verified by APAM Environment and Sustainability

Team that is suitable for its intended reuse prior to application.

At all times. 

Weed and pest control 

FF 60 ▪ Work zones must be regularly inspected by a suitably qualified person for

presence of weeds and pest animals (e.g. rabbits and foxes), in

accordance with Section 7.3.1 of the CEMP.

At all times. 

FF 61 ▪ Prohibited weeds identified within the works area must be managed in

accordance with the Catchment and Land Protection Act 1994 (CALP Act).

For example, eradication for Prohibited weeds and growth and spread of

regionally controlled weeds must be prevented.

At all times. 
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Control ID Required Environmental Management Measures Timing 

FF 62 ▪ Work zones must be kept free from pest animals such as rodents or foxes 

for the duration of the works, reinstatement and any maintenance period, 

as approved by APAM Environment and Sustainability Team.  

At all times. 

FF 63 ▪ Any weed or pest animal management must be undertaken within the 

works area by using best practice management techniques, as approved 

by APAM Environment and Sustainability Team.  

At all times. 

FF 64 ▪ Weed prevention measures must be undertaken, including the following; 

a) All personnel must be trained in issues relating to weed hygiene during 

the site induction.  

b) Slashing must not occur when targeted weeds are setting seed. 

c) Shade-cloth must be installed on perimeter fencing to prevent spread 

of wind-blown weed seeds where requested by the APAM 

Environmental and Sustainability Team. 

▪ Weed management works must be planned and undertaken in the 

sequence of low to high risk weed presence, as identified during site 

walkover and approved by APAM Environment and Sustainability Team. 

At all times. 

FF 65 ▪ Weed and pest control activities must be done in accordance with approval 

by APAM Environment and Sustainability Team, and will include the 

following as a minimum; 

a) Use of any materials (i.e. herbicides, pesticides etc.) must be in 

accordance with the SDS and manufacturer’s instructions.  

b) Weed and pest control must be undertaken by suitably qualified and 

experienced personnel. 

c) Herbicide/pesticide use in or adjacent to water bodies and drainage 

lines must be minimised, with waterway sensitive products used 

subject to approval by the APAM Environment and Sustainability 

Team. 

d) Any spraying of herbicide for weed control is to be undertaken by spot 

and/or boom spraying with appropriate, non-residual herbicide, with no 

off-target damage/killing of native flora species via herbicide drift/over-

spraying. Pre-emergent herbicides are not to be used at any time 

unless approved by the APAM Environment and Sustainability Team. 

e) Subject to native vegetation protection and Cultural Heritage 

Management Plan (CHMP) requirements, weeds may also be removed 

by mechanical or manual methods.  

f) Weed disposal must be undertaken in accordance with regulatory 

requirements.  

▪ Vertebrate pest animal control must be conducted in accordance with the 

Melbourne Airport Integrated Pest Management Plan and undertaken by 

suitably qualified and experienced personnel. 

At all times. 



  

 28 
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

Control ID Required Environmental Management Measures Timing 

FF 66 ▪ The APAM Environment and Sustainability Team may request that weed 

hygiene declarations be provided by the supplier for all vehicles, plant and 

materials brought to site. For example, this would be required where works 

are proposed in more sensitive areas, such as non-cleared habitat or 

MNES areas. 

As required. 

FF 67 ▪ Plant, equipment and vehicles are to be visually inspected for weeds or 

soil prior to mobilisation or use at a work zone or are used in areas where 

there is a potential for weed seed spreading must be cleaned sufficiently to 

remove weed seeds prior to leaving the work site in accordance with 

approvals from APAM Environment and Sustainability Team. 

Recommended Hygiene guidance includes "Vehicle and Machinery 

Cleandown Procedures" (QLD Government), and "Best Practice Serrated 

Tussock Weed Hygiene Guide" (VIC Government), and "Keeping it Clean 

A Tasmanian field hygiene manual to prevent the spread of freshwater 

pests and pathogens" (NRM South, Tasmania).  

▪ Washdown must only occur in a fully contained area (e.g. plastic lined and 

bunded) and the residual wastewater and solids disposed of appropriately, 

in accordance with approvals from APAM Environment and Sustainability 

Team.  

At all times. 

FF 68 ▪ Any weeds that germinate from soil accumulated in the wash down area 

must be controlled. 

▪ Wash down areas must be inspected during site environmental inspections 

to identify any weed germination for implementation of control measures. 

At all times. 

FF 69 ▪ To prevent the spread of mosquitoes and other disease vectors the 

following measures must be implemented: 

a) All water filled barriers must be completely sealed. Barriers that utilise 

a flap require the flap to be taped down and monitored during the 

breeding season. 

b) Eliminate/empty any standing water. If this is not practicable, the 

standing water must be treated (e.g. aquatin droplets). 

c) Repair any external leaks as soon as practicable in order to prevent 

the establishment of new breeding sites. 

d) Conduct an annual mosquito treatment (larvicides)/trapping program 

At all times. 
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6.0 ASSURANCE 
Overarching environmental management processes to support effective implementation of the M3R CEMP 

and EMP obligations and objectives are detailed in Section 6 and 7 of the CEMP. The CEMP also includes 

overall project monitoring, auditing and reporting requirements.  

Additional assurance requirements relevant to this FFMP are provided below.     

6.1 Surveys and Monitoring  
Monitoring under this FFMP primarily comprises inspections and surveys prior to and during works to ensure 

that environmental control measures are in place and effective.  

APAM will be responsible for: 

▪ Advising when a wildlife handler must be present during clearing activities. 

▪ Inspection and sign-off of established VPZs and TPZs by a representative from the APAM Environment 

and Sustainability Team prior to any clearing activities. 

▪ Management of weeds outside the M3R Project Disturbance Footprint, in line with APAM Weed 

Management priorities and Melbourne Airport EMP.  

▪ Undertaking a walkover check of construction boundary fencing with the Contractor Environmental 

representative prior to commencement of works. 

The Contractor will be responsible for engaging the following specialist service providers to complete 

specified tasks:   

▪ Engaging an ecologist that is approved by APAM to undertake pre-clearing surveys to: 

– Inspect known significant fauna habitat areas (e.g. habitat trees and mapped known Growling 

Grass Frog breeding areas) prior to any works being undertaken in those areas including fencing 

installation) and implement management actions as required, in accordance with project 

approvals.  

– Identify and inspect all trees in particular hollow bearing trees and logs for potential fauna nesting 

and identification of biodiversity values, prior to any tree clearance activities.  

▪ Engaging an arborist to:  

– Prune tree limbs where trees are to be retained and located outside the M3R Project Disturbance 

Footprint, prior to clearing activities. These will be identified as part of the site walk over with APAM 

Environment and Sustainability and Contractor personnel. 

– Assess TPZ for heritage/significant trees to be retained. 

▪ Engaging a qualified surveyor to:  

– Mark out construction boundaries (so that fencing can be installed by the Contractor along these 

boundaries to prevent over-clearing). 

– Mark out the clearing lines in accordance with the design.  
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In addition to any programmed inspections and monitoring that the Contractor undertakes to ensure 

implementation of the Environmental Management Controls in Section 5.0, the Contractor is also 

responsible for completing the following task-specific surveys, inspections and walkovers:  

▪ Undertaking a walkover check of construction boundary fencing with an APAM representative prior to 

commencement of works 

▪ Daily inspection of fencing integrity where installed for demarcation of clearing boundaries and wildlife 

exclusion. Inspection must also ensure that no fauna has been trapped within exclusion fencing. 

▪ Survey, tracking and logging of all areas of vegetation cleared as part of the project. Data is to be 

progressively updated in a GIS layer for provision to APAM Environment and Sustainability Team, to 

support compliance tracking against the MDP commitments and Part 13 conditions.  

6.2 Audits and Inspections 
The following aspects (as a minimum) will be assessed in APAM fortnightly inspections: 

▪ New weed infestations (particularly consisting of existing high threat species) and the establishment of 

new weed species. 

▪ Presence of pest animals in work zones (e.g. rabbits, foxes). 

▪ Effectiveness of weed control programs implemented. 

▪ Effectiveness of erosion control measures implemented, including measures to support successful 

revegetation. 

▪ Maintenance of VPZs and TPZs throughout the project area, ensuring adequate fencing and signage is 

in proper condition, and that these protection zones are not being traversed  

▪ Success of revegetation and grass establishment, including adequacy of watering and weed removal 

▪ Fencing integrity. 

On a 6-monthly basis, progress against the following will be assessed:   

▪ Success of rehabilitation strategies designed to achieve ecological outcomes. The assessment must 

address the success rates of revegetation programs to ensure suitable species are used and planting 

densities are maintained. 

6.3 Reporting  
Within 10 business days of DITRDCSA approving the FFMP, required by conditions 7.11 to 7.13 of the MDP 

Approval, APAM will submit a copy of this FFMP approved by the DITRDCSA electronically to the DCCEEW.  

During Preliminary and Early Works, the Contractor must maintain a record of all fauna encounters, 

relocations, injuries, or mortalities which occur in the project area. This record, along with the other 

environmental monitoring reporting requirements such as vegetation clearing records, will be in accordance 

with Section 7.5 of the CEMP.  
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7.0 REVIEW 
This FFMP is a controlled document that is subject to the change management process for any revisions in 

accordance with the document control requirements outlined in Section 7.6 of the Framework CEMP. 

Modification to this FFMP shall be in accordance with Conditions of Approval 7.5, where APAM must: 

▪ Prepare a draft modified version of the FFMP. 

▪ Notify the AEO of the proposed modifications. 

▪ If directed by the AEO, cause that modified plan to be reviewed and endorsed by an Independent 

Environmental Assessor (IEA). 

▪ Submit that modified plan to the AEO and if required receive approval of that modified plan from a DAR 

Senior Executive Service (SES) Officer. 

Consistent with the CEMP, this FFMP will be reviewed annually (minimum) by APAM or as required as a 

result of any of the following, but not limited to: 

▪ Changes to relevant legislation. 

▪ Changes to project scope. 

▪ Results of environmental monitoring. 

▪ Significant environmental incident (i.e. an externally notifiable incident), non-conformance or audits 

findings. 

Contractors CEMPs must be reviewed and approved by APAM before any works can commence. Changes 

to the Contractor CEMP must be approved by APAM in accordance with Section 9.0 of the Framework 

CEMP.   
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8.0 REFERENCES 
Refer also to CEMP Section 10 References for core M3R project references. 
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Table A1: DoE 2024 EMP Guideline Compliance 

Requirement Relevant Section 

Cover Page And Declaration Of 
Accuracy Cover page and page i 

Document Version Control Page ii 

Table of Contents Table of Contents 

Glossary Abbreviations and Glossary, Page v 

Executive Summary or Introduction Section 1.0 Introduction 

Project Description CEMP Section 2.2 

Objectives Section 1.1 Purpose and Objectives 

Roles And Responsibilities CEMP Section 3.2 Roles and Responsibilities  

Reporting 
Section 6.3 Reporting  
CEMP Section 7.5 Regulatory Reporting  

Environmental Training CEMP Section 7.1 Induction and Training  

Emergency Contacts and Procedures CEMP Section 6.0 Emergency Response and Complaint 

Management 

Potential Impacts and Risks 
Section 2.0 Project Context 
CEMP Section 4.0 Potential Environmental Impacts and 
Risks 

Environmental Management Measures Section 5.0 Environmental Management Controls 

Audit and Review 
Section 6.0 Assurance and Section 7.0 Review 
CEMP Section 7.3 Performance monitoring  

CEMP Section 9.0 Review 
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Example Fact Sheet – Fauna identification and familiarisation (from Melbourne Airport operational and 
infrastructure maintenance Growling Grass Frog habitat management plan, Biosis, 2019) 
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Example of Vegetation Protection Zone Signage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

M3R Preliminary and Early Works CEMP - Flora and 
Fauna Management Plan 

REV 5, June 2025 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 Growling Grass Frog 
Fact Sheet



  

  

M3R Preliminary and Early Works CEMP - Flora and 
Fauna Management Plan 

REV 5, June 2025 
 

 



  

  

M3R Preliminary and Early Works CEMP - Flora and 
Fauna Management Plan 

REV 5, June 2025 
 

 

 HYGIENE PROTOCOL 
FOR CONTROL OF DISEASE IN 
FROGS



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 FLORA AND FAUNA 
WITHIN THE PROJECT AREA 

(MDP CHAPTER B5) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 



  

  
M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 

REV 5, June 2025 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



M3R Preliminary and Early Works CEMP - Flora and Fauna Management Plan 
REV 5, June 2025 

PRELIMINARY AND 
EARLY WORKS FAUNA AND 

FLORA IMPACT AREAS 
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