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                                 Board Register of Interests 
                           Last updated: 18 January 2024 

 

To support section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest), a Register of Interests will be maintained which includes 
details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. 

Confirmation of register at start of board meeting 

The chair will ensure that the Register of Interests is present for reference at each board meeting.1  At the start of the meeting, the chair will ask for all board members to state 
whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that 
their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. 

Definition 

A conflict of interest may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.   

Conflicts of interest can be categorised as one or both of the following: 

 Financial interests include actual, perceived or potential financial gain or loss.   

 Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. 

A conflict of duty is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles 
that have competing priorities. 

Board members should disclose any actual, perceived or potential conflicts of interest. 2 

The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. 

 

                                                
1  Like other documents produced by the board (e.g. minutes of board meetings), the register is a public record.  However, this does not mean that it is automatically ‘open to the public’.  Unless the board agrees, a 

member of the public who wants to see the register would need to lodge an application under the Freedom of Information Act.  If this occurs, the HSRA Corporate team can provide advice and assist the Board to 

assess whether the register is exempt from disclosure under the Act. 
2  Actual = A public official is in a position to be influenced by their private interests when doing their job. 

 Perceived = A public official is in a position to appear to be influenced by their private interest when doing their job. 

 Potential = A public official is in a position where they may be influenced in the future by their private interests when doing their job. 
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Register of Employment/Appointments/Memberships 
All employment you still have interest in.   
All paid or unpaid appointments and memberships of organisations. 

Items below in blue text are new editions since last review. 
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Meeting Number: OOS 24/01/2024 

Agenda Item Number: 2.1 

Agenda Item Title: Sydney to Newcastle Business Case delivery options  

Paper type:  For Decision 

Paper Author: Rudy Alcantara 

 

Recommendations: 

It is recommended that the Board: 

 

Purpose and Context: 

1. For the Board to endorse the proposed approach to resource the delivery of the Business Case. 

 
Key issues: 

HSRA Corporate Plan commitments 

2. HSRA’s 2023-27 Corporate Plan committed to the following strategic planning and business case 
performance measures: 

 Pathway to Delivery Report: by the end of 2024-25, complete an east coast network Pathway to 
Delivery underpinned by a review of the 2013 Phase 2 Study. This will include identification of route 
alignment, station locations, costs and benefits, city shaping and land use opportunities, emissions 
reduction and environmental impact mitigation strategies, financing delivery options, commercial 
interfaces and interoperability.   

 Business Case for Sydney to Newcastle: in 2025-26, complete a business case for the Sydney to 
Newcastle section to present it to Government for investment consideration.  

 

OOS Board Paper 
          24 January 2024 
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3. These activities respond to the Statement of Expectations issued by the Minister to HSRA in July 2023. The 
Government’s priorities included the development of a Strategic Plan for how to develop and deliver the 
entire Melbourne to Brisbane high speed rail network, including an update of the 2013 Study to ensure an 
investment-ready business case can be considered, including financing options for delivery; options for 
route alignment, securing corridors and how best to stage the delivery of the project; and strategies to 
progress State government agreements and environmental and planning approvals. The Statement 
requested that explicit consideration of how these apply to the Sydney to Newcastle section must be 
provided in the strategic plan.  

HSRA Strategic Plan  

4. The Strategic Plan sets out the vision, objectives, strategic directions and priority initiatives over the next 
three years (Attachment A). 

6. The Strategic Plan outlines a workplan and resourcing required to develop: 

b. The Strategic Plan proposes that a High Speed Rail Strategy (HSR Strategy) for the Brisbane to 
Melbourne alignment be developed as part of the Network Pathway to Delivery Report. This will 
include defining the HSR product including interoperability principles for the east coast corridor 
program and other key components such as strategic vision and objectives, corridor alignment and 
core stations, program benefit analysis, stakeholder and market sounding, delivery and ownership 
options, planning approvals pathway to support corridor preservation activities and the 
establishment of agreements.  

7. The Strategic Plan is supported by four complementary strategic documents focused on stakeholder 
engagement and communications, risk, industry engagement and probity which will be completed in 
February 2024. 
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9. The Strategic Plan outlines the key activities, workstreams and resourcing requirements, proposed 
schedule and procurement packages for development of the Business Case by the end of 2024 to meet 
the Government’s expectations.  
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patronage forecasts are needed to determine fare revenue and the station locations will 
inform planning decisions around housing, regional development and opportunities for 
value capture. Revenue forecasts are required to engage with the market about 
commercial financing and opportunities for private sector involvement which will inform 
the decisions around the ownership and the operating model of the high speed rail system. 

 determining the Concept of Operations to ensure interoperability of services from 
Brisbane to Melbourne - this includes travel time targets, track gauge, dedicated versus 
existing track, rollingstock, travel speeds, local versus overseas manufacturing, stations, 
services, signalling, power supply and technologies. The alignment and commercial 
principles will also be included in the concept of operations to allow trains to operate 
through jurisdictions. These criteria for interoperability are required to inform the Business 
Case. 

 

Attachment A - HSRA Strategic Plan 

Attachment B – Summary of HSRA’s Strategic Plan 
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 The Board established a People and Culture Committee in accordance with subsection 14(2) of the High 
Speed Rail Authority Act 2022.  A committee charter was approved by the Board on 10 October 2023 
setting out the Committee’s functions, membership, reporting and administrative arrangements. The 
committee held its first meeting on 23 November 2023 to discuss HSRA’s: 

o Values 
o Current Employment Framework 
o Performance Management Framework. 

 
 HSRA continued its engagement with industry representatives, States and ACT government 

representatives; regulators and Commonwealth agencies to discuss opportunities for collaboration and 
policy alignment. This included key note speeches and panel conversations by the interim CEO at the 
following events: 

o Engineers Australia’s Unleashing Australia’s high speed future on 18 October 2023. 
o Australia Financial Review’s Infrastructure Summit on 13 November 2023. 
o AusRail Plus Conference – High Speed Rail: Planning for Australia’s Future on 15 November 2023. 

Quarter Three – (1 January to 31 March) 

Results: 
 The HSRA CEO commenced on 15 January 2023. 

Next steps: 
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Emerging Risks 

HSRA is in the process of embedding new governance processes, including the implementation of processes, 
procedures and frameworks.  As a small organisation, there is inherently greater risk in the establishment 
phase. HSRA has to be particularly mindful of implementing governance frameworks and practices that meet 
statutory and legislative requirements and are fit for purpose.  

To assist with risk mitigation and internal controls: 

 A risk workshop for the ARC and Board will be scheduled in mid-March 2024 to consider risks sources and 
management strategies in detail. This timing will align with the commencement of the new CEO, the 
finalisation of the Strategic Plan and will be framed around the context of the Corporate Plan. 
 

 The HSRA holds weekly all staff meetings to update staff on the work of the authority, where issues are 
raised and discussed.   

o Staff can use this forum (but are not limited to this space) to raise any Work, Health and Safety 
issues and organisational risks which are recorded and actioned. 

Updated priorities 
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Financial Report 

Operational budget  
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OFFICIAL 

Board Register of Interests Board Register of Interests Board Register of Interests Board Register of Interests 
Last updated: 19 February 2024Last updated: 19 February 2024Last updated: 19 February 2024

To support section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest)section 29 of the Public Governance, Performance and Accountability Act 2013 (Duty to disclose interest), a Register of Interests will be maintained which includes , a Register of Interests will be maintained which includes , a Register of Interests will be maintained which includes , a Register of Interests will be maintained which includes 

details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. details of both the direct and indirect interests of each board member that may give rise to a conflict of interest or conflict of duty. 

Confirmation of register at start of board meeting Confirmation of register at start of board meeting Confirmation of register at start of board meeting Confirmation of register at start of board meeting 

The chair will ensure that the Register of Interests is present for reference at each board meeting.The chair will ensure that the Register of Interests is present for reference at each board meeting.The chair will ensure that the Register of Interests is present for reference at each board meeting.The chair will ensure that the Register of Interests is present for reference at each board meeting.The chair will ensure that the Register of Interests is present for reference at each board meeting.The chair will ensure that the Register of Interests is present for reference at each board meeting.The chair will ensure that the Register of Interests is present for reference at each board meeting. At the start of the meeting, the chair will ask for all board members to state At the start of the meeting, the chair will ask for all board members to state At the start of the meeting, the chair will ask for all board members to state At the start of the meeting, the chair will ask for all board members to state At the start of the meeting, the chair will ask for all board members to state At the start of the meeting, the chair will ask for all board members to state 

whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that whether their interests as recorded in the register are complete and correct.  If there are no changes, the minutes will note that ‘all board members present confirmed that 

their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. their entries in the Register of Interests are complete and correct’.  If any changes are declared, these will be recorded in the minutes for entry into the register. 

Definition 

A conflict of interestconflict of interest may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.    may occur if an interest or activity influences or appears to influence the ability of a Board Member to exercise objectivity.   

Conflicts of interest can be categorised as one or both of the following: Conflicts of interest can be categorised as one or both of the following: Conflicts of interest can be categorised as one or both of the following: Conflicts of interest can be categorised as one or both of the following: Conflicts of interest can be categorised as one or both of the following: 

� Financial interests include actual, perceived or potential financial gain or loss.   Financial interests include actual, perceived or potential financial gain or loss.   Financial interests include actual, perceived or potential financial gain or loss.   Financial interests include actual, perceived or potential financial gain or loss.   Financial interests include actual, perceived or potential financial gain or loss.   Financial interests include actual, perceived or potential financial gain or loss.   

� Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. Non-financial interests may arise from personal or family relationships that do not amount to a financial interest. 

A conflict of dutyconflict of duty is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles  is a conflict between your duty as a board member and your duty to another public or private organisation.  This conflict exists if you have 2 or more roles 

that have competing priorities. that have competing priorities. that have competing priorities. 

Board members should disclose any actual, perceived or potential conflicts of interest.Board members should disclose any actual, perceived or potential conflicts of interest.Board members should disclose any actual, perceived or potential conflicts of interest.Board members should disclose any actual, perceived or potential conflicts of interest.Board members should disclose any actual, perceived or potential conflicts of interest.Board members should disclose any actual, perceived or potential conflicts of interest. 2

The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. The overriding principle for a conflict of interest, ‘if in doubt, declare the interest’ in accordance with the appropriate process. 

1  L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a   L ke other documents produced by the board (e.g. m nutes of board meet ngs), the reg ster s a pub c record.  However, th s does not mean that t s automat ca y ‘open to the pub c’.  Un ess the board agrees, a 

member of the pub c who wants to see the reg ster wou d need to odge an app cat on under the member of the pub c who wants to see the reg ster wou d need to odge an app cat on under the member of the pub c who wants to see the reg ster wou d need to odge an app cat on under the member of the pub c who wants to see the reg ster wou d need to odge an app cat on under the member of the pub c who wants to see the reg ster wou d need to odge an app cat on under the member of the pub c who wants to see the reg ster wou d need to odge an app cat on under the Freedom of Information ActFreedom of Information Act.  If th s occurs, the HSRA Corporate team can prov de adv ce and ass st the Board to .  If th s occurs, the HSRA Corporate team can prov de adv ce and ass st the Board to .  If th s occurs, the HSRA Corporate team can prov de adv ce and ass st the Board to .  If th s occurs, the HSRA Corporate team can prov de adv ce and ass st the Board to .  If th s occurs, the HSRA Corporate team can prov de adv ce and ass st the Board to 

assess whether the reg ster s exempt from d sc osure under the Act. assess whether the reg ster s exempt from d sc osure under the Act. assess whether the reg ster s exempt from d sc osure under the Act. assess whether the reg ster s exempt from d sc osure under the Act. 
2  Actua  = A pub c off c a  s n a pos t on to be nf uenced by the r pr vate nterests when do ng the r job.   Actua  = A pub c off c a  s n a pos t on to be nf uenced by the r pr vate nterests when do ng the r job.   Actua  = A pub c off c a  s n a pos t on to be nf uenced by the r pr vate nterests when do ng the r job.   Actua  = A pub c off c a  s n a pos t on to be nf uenced by the r pr vate nterests when do ng the r job.   Actua  = A pub c off c a  s n a pos t on to be nf uenced by the r pr vate nterests when do ng the r job.   Actua  = A pub c off c a  s n a pos t on to be nf uenced by the r pr vate nterests when do ng the r job. 

 Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job.  Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job.  Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job.  Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job.  Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job.  Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job.  Perce ved = A pub c off c a  s n a pos t on to appear to be nf uenced by the r pr vate nterest when do ng the r job. 

 Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job.  Potent a  = A pub c off c a  s n a pos t on where they may be nf uenced n the future by the r pr vate nterests when do ng the r job. 
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OFFICIAL 

OFFICIAL 

Register of Employment/Appointments/Memberships 
All employment you still have interest in.   

All paid or unpaid appointments and memberships of organisations. 

Items below in blue text are new editions since last review. 
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1 H gh Speed Ra  Author ty 

OFFICIAL: SENSITIVE 

OFFICIAL: SENSITIVE 

Meeting Number: OOS 19/02/2024

Agenda Item Number: Item 2.2

Agenda Item Title: 

Paper type:  For Decision 

Paper Author: Rudy Alcantara 

Recommendation(s): 

That the Board:  

Purpose and Context: 

1.1. The proposed approach in preparing the Sydney to Newcastle Business Case is to use the 2013 High Speed 

Rail Study as the base case and then explore various options and alternatives to take account of change 

since the report was produced and to optimise the outcome. In the 2013 report the terminus was at 

Central in Sydney and at Cameron Park, Newcastle which is approximately 18kms from the Newcastle 

CBD. 

2.2. This paper requests the Board to consider whether the base case Newcastle station option should be 

changed from Cameron Park to Broadmeadow which is only 6kms from Newcastle CBD and subject to a 

potential significant redevelopment and connection with a future light rail extension. 

Key issues: 

Board Paper
19 February 2024
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OFFICIAL: SENSITIVE 

H gh Speed Ra  Author ty 

OFFICIAL: SENSITIVE 

Proposal 

Risks 

Background: 

Cleared by:  

Tim Parker 

CEO 

High Speed Rail Authority 

15 February 2024 

----------

1 Note the SBC H gh Speed Ra  opt on term nated n Parramatta, so a d rect EBCR compar son w th e ther the Fast Ra  opt on or 2013 

Report s not poss b e.  
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1 H gh Speed Ra  Author ty 

OFFICIAL 

OFFICIAL 

Meeting Number: OOS 19/02/2024 

Paper type:  For Note 

Paper Author:  

Recommendations: 

It is recommended that the Board: 

Purpose and Context: 

To provide the HSRA Board with an update on recruitment 

to date.

Key issues: 

Board Paper
19 February 2024
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OFFICIAL 

H gh Speed Ra  Author ty 

OFFICIAL 

Organisational Structure 

"  the finalised organisational structure (Attachment A) was officially 

presented to HSRA staff as a draft on 13 February 2024.  Staff were encouraged to review and provide 

comment.  

" The proposed organisational structure may need to be refined but is considered suitable for the next 12-

18 months and will need to be updated if there is an investment decision after the Business Case has been 

finalised.  

" Rudy Alcantara will be acting Executive GM  Projects and Commercial and  will be acting 

GM  Finance, Corporate Services and Policy whilst recruitment is finalised. 

" The organisational structure proposes 28 in-house positions with changes to EL1 and EL 2 position titles. 

Original New 

Director (EL2) Senior Manager (EL2) 

Assistant Director (EL1) Manager (EL1) 

Current recruitment processes 

In-line with the organisational structure at Attachment A, the following recruitment processes are underway. 

Executive General Manager, Projects and Commercial (SESB2) 

The HSRA procured services from Human Kapital to manage the recruitment of the Executive General 

Manager (SESB2). 

General Manager (SESB1) 

The HSRA procured services from Hudson’s Executive Recruitment to manage the recruitment of the following 

roles. 

" General Counsel & Board Secretary 

" General Manager, Environment & Sustainability 

" General Manager, Commercial 

" General Manager, Technical & Design 

" General Manager, Communication & Stakeholder Management 

" General Manager, Customer, Operations, Maintenance & Place Making 

Preliminary work has commenced with the roles being advertised between the week of 19 February 2024. 
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OFFICIAL 

H gh Speed Ra  Author ty 

OFFICIAL 

Manager Human Resources (EL1) 

An Expression of Interest was published on the Department of Infrastructure, Transport, Regional 

Development, Communications and the Arts (DITRDCA) internal recruitment board on 15 February 2024.  

Applications for this role close on 28 February 2024 (AEDT).   

If no suitable candidates are found then the role will be advertised on APS Jobs to the wider public.  However, 

an EOI was tested first as a member of DITRDCA will be familiar with the recruitment systems and can adapt 

to the role quickly. 

Board Secretariat Support (EL1) 

Expression of Interest for a 12 month non-ongoing Secretariat Support officer was run and a suitable 

candidate was offered the role.  They will being with HSRA on 4 March 2024. 

Communications and Media Support (APS 6) 

An Expression of Interest was run for this position and a suitable candidate has been shortlisted. 

Next steps: 

" Finalise that SESB2 recruitment process 

" Progress SESB1 recruitment to advertisement, shortlist, interview and finalise process. 

" Review which other roles need to be advertised next. 

Attachment A  Organisational Structure 

Cleared by:  

Tim Parker 

CEO 

High Speed Rail Authority 

16 February 2024 
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Proposed Organisational Structure
s47C, s47E(d)
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1 H gh Speed Ra  Author ty 

OFFICIAL: SENSITIVE 

OFFICIAL: SENSITIVE 

Meeting Number: OOS 19/02/24 

Agenda Item Number: Item 3.1 

Agenda Item Title: Business Case Advisory Services Tender

Paper type:  For Decision

Paper Author: Rudy Alcantara 

Recommendations: 

That the Board: 

Purpose: 

1.1. To seek the Board’s approval to procure the services required to support the delivery of the business case 

for the high speed rail network from Sydney to Newcastle by the end of 2024 (the Business Case). 

Key issues: 

Board Paper
19 February 2024
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OFFICIAL 

OFFICIAL 

Meeting Number: OOS 19/02.2024 

Agenda Item Number: Item 3.2 

Agenda Item Title: Corporate documents 

Paper type:  For Approval 

Paper Author:  

Recommendations: 

It is recommended that the Board: 

Purpose and Context: 

To seek the HSRA Board’s approval of the updated financial delegations and a backup Reserve Bank of 

Australia Verifying Officer.

Key issues: 

HSRA Financial Delegations 

In line with the recent organisational strategy, a new role of Executive General Manager (SESB2) has been 

added, and as a result, the financial delegations needed to be amended to reflect this change. 

The purpose of this update is to ensure that the financial responsibilities and decision-making align with our 

current structure and objectives.  
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Cleared by:  

Tim Parker 

CEO 

High Speed Rail Authority 

16 February 2024 
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High Speed Rail Authority (Authority) (Financial) Delegation 2023

High Speed Rail Authority (Authority) 
(Financial) Delegation 2023 

The Authority, acting under sections 8 and 9 of the High Speed Rail Authority Act 2022 
(HSRA Act), delegates a function or power, or any part of a function or power, specified in 
the Schedule to this instrument to any person from time to time holding, occupying or 
performing the duties of: 

(a) an office or position referred to in the Schedule to this instrument; or 

(b) an office or position that is within a class of offices or positions referred to 
in the Schedule to this instrument. 

Dated      

High Speed Rail Authority  
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High Speed Rail Authority (Authority) (Financial) Delegation 2023

Schedule 1—Delegations  

1 Definitions 

Note: Expressions used in this instrument and in the HSRA Act have the same meaning as in the 
HSRA Act. 

 (1) In this Schedule: 

APS6 means an APS employee who has been allocated an APS Level 6 
classification. 

EL1 means an APS employee who has been allocated an Executive Level 1 
classification.  

EL2 means an APS employee who has been allocated an Executive Level 2 
classification.  

SES B1 means an APS employee who is classified as Senior Executive Band 1. 

(2) Terms that are used in this instrument and in the Public Service Act 1999 and 
Public Service Classification Rules 2000 have the same meaning as in that Act or 
those Rules. 

2 Financial delegations 

Financial delegations 

Column 1 Column 2 Column 3 Column 3 

Item Function or power Delegate(s) Limitations 

(amounts inclusive of GST)

1 Enter into contracts and 
agreements (HSRA Act, 
sections 8 and 9)

HSRA Chief 
Executive Officer 
(CEO)

(a)financial limit: $1,000,000.  

2 

3 

4 Enter into contracts and 
agreements (HSRA Act, 
sections 8 and 9) 

HSRA SES B1; 

HSRA EL2 in the 
Corporate Section 

(a) financial limit: $500,000;  

(b)all expenditure associated with 
official hospitality, 
entertainment or international 
travel requires prior written 
approval from the CEO. 
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High Speed Rail Authority (Authority) (Financial) Delegation 2023

Financial delegations 

Column 1 Column 2 Column 3 Column 3 

Item Function or power Delegate(s) Limitations 

(amounts inclusive of GST)

5 Enter into contracts and 
agreements (HSRA Act, 
sections 8 and 9) 

HSRA EL2 who 
is not in the 
Corporate Section 

(a) financial limit: $80,000;  

(b)cannot approve expenditure 
related to an open tender 
process; 

(c) all expenditure associated with 
official hospitality, 
entertainment or international 
travel requires prior written 
approval from the CEO.

Financial delegations 

Column 1 Column 2 Column 3 Column 3 

Item Function or power Delegate(s) Limitations 

(amounts inclusive of GST)

6 Enter into contracts and 
agreements (HSRA Act, 
sections 8 and 9) 

HSRA EL1 
Corporate, 
Finance Officer 

(a) financial limit: $50,000;  

(b) cannot approve expenditure 
related to an open tender 
process; 

(c) all expenditure associated with 
official hospitality, 
entertainment or international 
travel requires prior written 
approval from the CEO.

7 Enter into contracts and 
agreements (HSRA Act, 
sections 8 and 9) 

HSRA EL1 (a) financial limit: $10,000;  

(b) cannot approve expenditure 
related to an open tender 
process; 

(c) all expenditure associated with 
official hospitality, 
entertainment or international 
travel requires prior written 
approval from the CEO.

8 Enter into contracts and 
agreements (HSRA Act, 
sections 8 and 9) 

HSRA APS6 
Corporate, 
Finance Officer 

(a) financial limit: $10,000;  

(b) cannot approve expenditure 
related to an open tender 
process; 

(c) all expenditure associated with 
official hospitality, 
entertainment or international 
travel requires prior written 
approval from the CEO.
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High Speed Rail Authority (Authority) (Financial) Delegation 2023

Financial delegations 

Column 1 Column 2 Column 3 Column 3 

Item Function or power Delegate(s) Limitations 

(amounts inclusive of GST)

9 Use corporate and travel 
credit cards (HSRA Act, 
sections 8 and 9) 

HSRA staff, or 
consultants 
engaged by the 
HSRA, who hold 
a corporate or 
travel credit card 

(a) financial limit specified in 
corporate or travel card 
undertaking for card holder; 

(b) use not permitted for: 
(i) personal use; or 
(ii) cash withdrawals; 

(c) all expenditure associated with 
official hospitality, 
entertainment or international 
travel requires prior written 
approval from the CEO.
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OFFICIAL 

OFFICIAL 

Meeting Number: OOS 19/02/24 

Agenda Item Number: Item 4.2 

Agenda Item Title:   

Paper type:  For Information  

Paper Author: 

Recommendation(s): 

Purpose and Context: 

1.1. To inform the Board about the relevance to HSRA of the recommendations made by Dr Kerry Schott AO in 

her independent review of the Inland Rail project, and actions undertaken by HSRA to address them. 

Key issues: 

2.2. The Schott Report identified major deficiencies in the governance and delivery of the Inland Rail project. 

The Schott Report confirmed that the project’s cost was estimated to almost double to $31 billion and also 

expressed a lack of confidence in the revised cost estimates and schedule for the project.  

3.3. The Schott Report made 19 recommendations to improve the delivery of Inland Rail, including enhanced 

governance arrangements, the determination of terminal locations and ensuring appropriate 

environmental approval processes. 

4.4. The recommendations are intended to facilitate: 

� strengthening the governance arrangements and establishing a subsidiary company to deliver Inland 

Rail; 

� reviewing ARTC’s risk management and reporting systems; 

� a further assessment of the scope and cost of Inland Rail, conducted by an independent specialist in 

conjunction with a cost estimator/value engineer; 

� a revised delivery that prioritises sections of Inland Rail that allow revenue to be generated earlier; 

� deciding and developing intermodal terminals in Melbourne and Brisbane; and 

� maximising regional opportunities available from Inland Rail, including through intermodal 

opportunities in Parkes and prioritising delivery of the enhanced rail capability to enable double 

stacking through to Beveridge. 

5.5. The Australian Government accepted all of Dr Schott’s recommendations in full or in-principle. This 

included implementing priority actions by appointing a new Chair and Board members to the Australian 

Rail Track Corporation with the necessary skills and experience; the creation of a subsidiary company with 

a separate CEO and Board to oversee the Inland Rail project; updating the Government’s Statement of 

Board Paper
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Expectations and other governance guidance; and implementing a staged approach to building the project 

which will prioritise the section from Beveridge in Victoria to Parkes in New South Wales with only 

planning and essential least regrets work to be undertaken north of Parkes.  

6. The Schott Review findings and recommendations provide salient lessons to the Government and the 

HSRA Board and management around the implementation of complex mega-rail projects in Australia

7.  The HSRA will need to continue to be mindful of the recommendations going forward as it develops its 

planning, governance, risk management and project delivery processes.  

Background: 

8. The review completed by Dr Schott was commissioned in October 2022, presented to the Government in 

January 2023 and accepted by the Government in April 2023. The Government was mindful of the 

Review’s recommendations when establishing the HSRA in 2023. 
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