


 

        

Figure 137: Artist’s impression of Woodley’s Shed (surrounding context shown indicatively) 
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1908 

In 1908, land at Berrys Bay was leased to E.T. Woodley & Sons to 
commence boat building operations as Woodley’s Limited. The firm 
erected a rudimentary shed and began constructing timber boats for 
use on the harbour and further afield. The shed constructed in 1908 was 
quickly replaced by a larger shed, which forms the centre of the still larger 
structure that is there today. The lease allowed for reclamation of land, 
and integration of the existing Torpedo Corps slipway into new slipways. 

It was also around this time that Balls Head was cleared of the native 
vegetation. 

From its inception, Woodley’s business boomed, with construction 
of a range of vessels for commercial and expedition use. Within the 
decade, land had been cleared and new workshop sheds were erected. From the 1960s onward, Woodley’s subleased land at Berrys Bay to other 

boat builders, with Bob Gordon operating on the land just south of the 
These are just a few examples of the range of wooden boats built at shed, and other smaller boat builders setting up ad hoc operations. 
Woodley’s in 1913 and 1914, including a boat for exploration of Papua 
and a 90ft long tug boat for work on the harbour. The firm also began 
to build boilers to be fitted on the boats. 1940 1960 

Industrial peak and decline Boat building Early industrialisation 
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 Figure 138: Woodley’s Shipyard with Quarantine Station at left, 1963. Source: Rob Gordon collection Figure 139: Woodley’s Shed and slips, 1915. Source: Stanton Library Historical Services 

Figure 140: Quarantine launch depot, c1912, Source: Stanton Library Historical Services Figure 141: Woodley’s Shipyard and the bund, 1998. Source: Stanton Library Historical Services 
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5.1.3 Collaboration and research 
The project pays tribute to Australia’s nautical heritage, drawing on extensive research 
into the history and traditional techniques of wooden boatbuilding. The design process 
has been enriched through consultation and collaboration with Rob Gordon and Graeme 
Woodley, both of whom have strong ties to the site’s boatbuilding legacy. 

Rob Gordon 

Rob is one of the last remaining timber boat craftsmen on Sydney Harbour, and was born 
into a family of boatbuilders. Rob’s father Bob Gordon was also a boat builder. The late 
Bob Gordon was just 16 years old when he launched his first hand built wooden boat. 
He went on to build around 30 classic craft over the next 67 years. Bob and his wife lived 
and built boats in an idyllic location, in a shack next to Woodley’s–where Rob spent his 
early childhood. In 1970 when it all closed down, his boatshed got turned into a car park 
and he moved to Lavender Bay and continued operation from there. 

The design team met Rob on-site on 29 January 2025, where he shared personal 
memories of the area and insights into its boatbuilding history. On 3 March 2025, the 
team visited Rob’s workshop in Lavender Bay. During this visit, Rob shared his deep 
knowledge of boatbuilding techniques and construction details that will continue to be 
leveraged in the design as it is developed. 

Figure 148: Rob and his father at Lavender Bay, 1987. Source: Rob 
Gordon 

Figure 149: Bob Gordon boatbuilding aged 17, 1939. Source: Rob 
Gordon 

Figure 150: Design team visit to Rob Gordon’s workshop 

“Many people of my vintage will tell you how interesting the 
waterfront used to be and how boring it is these days. There 
were places of interest – there were boats being built, waterfront 
industrial stuff, all sorts of higgledy-piggledy one-man-shows 
about the place – and all of that’s just about gone. 

In the good old days there was always something changing, 
something going on in the waterfront, and these days it’s a very 
static place.”

 -Bob Gordon (on an interview with Bettina Richter) 
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Graeme Woodley 

The Woodley family first leased the land at Berrys Bay in 1908 
from the NSW government to establish a boatyard. Over more 
than a century, the family undertook maritime activities on site, 
including the construction, repair, and maintenance of boats of 
all sizes. At its closure in 2011, the facility was one of the final 
remaining boatyards on Sydney Harbour, with the shed and 
iconic “WOODLEYS PTY LTD” sign featuring prominently as 
documented in this report. 

Graeme Woodley met with the design team on site and shared 
stories and archival material from his 70+ years working on the 
site. The material he shared assisted the team in developing the 
principles that drove design development. 

Wooden Boat Centre, Tasmania 

Wooden Boat Centre is Australia’s only traditional craft workshop 
dedicated to wooden boat building. This community-owned, 
member-led organisation fosters awareness and appreciation of 
traditional wooden boat building methods by showcasing the craft 
at festivals and events. 

In February 2025, the design team attended the semi-annual 
Australian Wooden Boat Festival and collaborated with members 
of the centre. During the event, the team engaged with several 
boat builders and suppliers, gaining valuable insights into the 
diverse construction methodologies used in Australian wooden 
boat building over the past century. 

Figure 151: Design team consultation with Graeme Woodley – looking over old photos and documents relevant to the Woodley’s site 

Figure 152: Design team visiting the Hobart Wooden Boat Festival and The Wooden Boat Centre 
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5.1.5 Heritage frameworks 
Several heritage reports have informed the design, including: 

Woodley’s Shipyard site – Main Shed – Heritage Design Principles 
(GML, April 2025) 

The report was broken into six categories: 

– Character 

» Ensure the semi-industrial, historic maritime uses of the place are 
understood by future users 

» Shipbuilding/repairing function of the site should remain clear and 
legible in  architectural form 

» Read as a twenty-first century addition which reflects the historic 
maritime character of the place 

» Adopt a contemporary approach, referencing the traditional forms 
and materials 

– Scale 

» Reflect the prevailing scale of the place 

» Reference the heights of existing one-storey and two-storey sheds 

– Form 

» Employ simple gabled roofs for primary shed structures and 
skillion/flat roofs on secondary structures 

» Double height and open plan should reference the character and 
volume of the Main Shed 

» Boats and vessels were integral, interpret their forms in the design 
of new structures and interior 

– Siting 

» Sited in proximity to the shoreline, while allowing for the 
continuation of the pedestrian Foreshore Walk 

» Respond to established setbacks to protect the coastal 
environment and integrity of seawall structures 

» Significant views should be maintained and opportunities for new 
views explored 

» Mount the Woodley’s Pty Ltd signage, located within prominent 
historic view lines 

– Materials and Colour 

» Interpret and reference the existing materials. Complement, rather 
than compete with or mimic 

» Maritime structures were constructed with metal roofs and 
without wall cladding 

» Interpret the materiality of boats in any new structure on site 

– Detailing 

» High standard of architectural and structural design with carefully 
considered detailing 

» Simple and consistent detailing for the new community facilities 

Woodley’s Shipyard, Berry’s Bay - Heritage Principles and Interpretive 
Opportunities (GML, September 2022) 

This document reviews and confirms its previous heritage assessments, 
prepares design principles, and identifies interpretive opportunities for 
Woodley’s Shipyard, 

– Any use and/or development proposed on the Woodley’s Shipyard 
site should acknowledge and respond to the heritage significance 
of the site as a whole and consider the contribution of the individual 
elements on the site to its significance 

– The opportunity exists to provide an enhanced understanding of 
the history and heritage values of the site through retention and 
conservation of significant elements in appropriate curtilages, 
improvements to significant views, removal of lesser significant/ 
intrusive structures and on-site interpretation 

– Any new structures on the shipyard site should reflect the scale and 
character of the significant elements on the site and retain public 
domain views of those retained elements 

– The use of the site should include preparation of an Interpretation 
Plan that promotes and celebrates the history and significance of the 
shipyard in accessible locations throughout the site 

– Implementation of the Interpretation Plan initiatives should be 
considered 

Other reports 

– Addendum: Woodley’s Shipyard site—Main Shed—Heritage Design 
Principles, GML (April 2025) 

– Berrys Bay Precincts 1 and 2 Statement of Heritage Impact, AECOM 
(March 2024) 

– Berrys Bay Detailed Design Memorandum, AECOM (July 2023) 

– Woodley’s Boatshed – Woodley’s Boatshed Site Assessment, ARUP 
(April 2022) 

– Western Harbour Tunnel - Berrys Bay Site Archaeological Research 
Design and Excavation Methodology, RPS (March 2022) 

– Structural Assessment of Buildings at Berry’s Bay, Riddwood (March 
2022) 

– Woodley’s Shipyard Site, Berrys Bay – Conservation Management 
Plan, GML (February 2013) 

– Waverton Peninsula Industrial Sites: BP, Caltex, Coal Loader – 
Conservation Management Plan, GML (May 2000) 
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Events building – indoor community space 

The indoor event space has been designed to reflect the craftsmanship that once 
defined the site as a boatbuilding workshop. The architectural form is evocative of a 
boat under construction or in repair, referencing the curved lines and ribbed structure 
seen in historic imagery and oral accounts of the former boatbuilding activities on 
site. 

Rather than presenting a literal replication, the structure employs abstraction— 
delivering a space that is both symbolically resonant and functionally adaptable. 
The slender timber ribs provide a sense of openness and transparency toward the 
harbour, forming a distinctive colonnade that invites public access. This element can 
be interpreted both within a maritime context and as an abstraction of marine life— 
recalling the organic rhythm of whale ribs. 

The use of timber not only anchors the design in tradition and craftsmanship but 
also supports sustainability objectives, positioning the project as a model for 
modular timber construction. The structural detailing has been carefully developed in 
collaboration with master boat builders, ensuring authenticity. 
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 Figure 158: Artist’s impression of Woodley’s Shed (surrounding context shown indicatively) 










